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The Ecolab Growth & Impact Report documents
Ecolab Inc's performance on economic,
environmental, social and governance topics.
This report includes data from 1 January -

31 December 2024, unless otherwise stated,

and covers Ecolab’s global entities over which we
have operational control, including our offices,
manufacturing plants and research, development
and engineering facilities. Additional reporting

on matters specific to financial performance of the
Company and its subsidiaries and a discussion

of forward-looking statements and risk factors can
be found in our 2024 Annual Report.

For more information, please see About this report.
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Growing fast by growing our impact and growing our team

2024 was a record year for Ecolab. Our growth
and impact reached new heights, thanks to our
team'’s hard work and the unmatched value we
delivered in support of our customers’ goals.

We reported record sales, record earnings per
share, record operating income margins

and record free cashflow. By partnering with our
world-renowned customers, Ecolab delivered
best-in-class performance while helping protect
the health of 1.7 billion people, conserve enough
water to meet the drinking water needs of 781
million people, safeguard one-third of the world's
processed food production and support more
than one-fifth of the world's power production.
And in our own operations, we improved water
use efficiency, reduced our carbon footprint and
cultivated a winning team that reflects our
communities and champions our culture of safety.

Ecolab’s ability to deliver strong business perfor-
mance is inextricably linked with our impact—with
improved operational performance, reduced
water use and lower energy consumption helping
drive down costs and fuel growth. As a result of
our efforts, we continued to win the right way
and have ultimately delivered $9.1 billion in value
to our customers since 2019.

These results come at a critical moment when
urgent action is needed to protect our world's
most vital resource: water.

We cannot create more water. It's growing
increasingly difficult to source yet is more sought
after than ever. The world faces a 56% shortfall
in freshwater by 2030, according to the World
Resources Institute, and this projection does not
consider new demands of the artificial intelligence
(Al) boom. In fact, it is estimated that by 2030, Al
globally will require as much energy annually as
all of India and as much water to meet the annual
drinking water needs of the entire United States.

It's true that the Al revolution is here, and despite
the challenges, there is considerable promise

in what this technology offers. Our new mission
must be to introduce these Al innovations while
also prioritizing smart water management. We
must recognize that for businesses to sustainably
grow using Al, water is a crucial enabler. The
good news is that we have circular water solutions
today to help reduce, reuse and repurpose water
across industry. Additionally, there is a unique
opportunity to leverage Al to further drive
efficiency and improve operational processes.

We are living in a complex world, but | remain

fascinated and am struck by all the opportunities
before us. The strong performance detailed

in our 2024 Growth & Impact Report gives me
confidence that the best will always be in front

of us. | know this is just the beginning of what's
possible for our high-performing team.

We are moving at pace toward our vision of
creating 2030 Positive Impact, where we

aim to help conserve the drinking water needs
of 1 billion people, protect 2 billion people from
foodborne ilinesses and infections, and help
customers achieve $18 billion in cumulative
value from the use of Ecolab solutions and
services. All the while, we are executing our solid
growth formula to fuel our high performance
and deliver Al-enabled digital technologies that
extend our positive impact.

| fundamentally believe that we win as a
business—for our customers, our investors and
our associates—when we do what's right and do
it well. It's an ethos that continually earns Ecolab
recognition in the marketplace, exemplified by
our inclusion year-over-year on CDP’s A List for
climate and water security, Ethisphere’s list of
World's Most Ethical Companies, Fortune's list
of World's Most Admired Companies and many
more. Growing fast by by growing our impact
and growing our team will continue to be our
winning formula. With our winning mindset and
partner support, we will continue our positive
performance into the future.

Christophe Beck
Chairman and
Chief Executive Officer
Ecolab
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High performance & high impact: the key to rapid growth

For more than a century, Ecolab has been
advancing business growth and customer goals
through sustainable solutions. And 2024 was no
exception.

This past year we demonstrated that we are by
no means slowing down but rather growing
faster through the efforts of our high-performing
team. We're on track to achieve our 2030
ambitions while enhancing profitability for our
customers and in our own operations.

Our 2030 Customer Impact goals are proof of our
growth and progress. Our unique business
offerings in 2024 helped our customers save
226 billion gallons of water, protect 1.7 billion
people from foodborne illnesses and infections,
avoid 4.6 million metric tons of greenhouse gas
emissions (GHG) and ultimately, help our
customers achieve $9.1 billion in cumulative
value since 2019.

While Ecolab’s greatest impact is through the
work we do with our customers, we continue
to lead by example in our own operations and
communities. In 2024, we once again

outperformed our operational water and
climate targets, making gains in water use
efficiency and GHG reduction progress.
Additional accomplishments include:

- Science-based climate targets: Earned
approval from the Science-based Targets
Initiative (SBTI), the gold standard for climate
target verification, for Ecolab’s near- and long-

term GHG emissions targets.

Renewable energy: Achieved 100% renewable

electricity in Ecolab’s European Union

operations, bringing the company to over 70%
renewable electricity globally and on track to
100% renewable by 2030.

Fleet electrification: Accelerated efforts to
convert Ecolab’s sales and service fleet in

North America to electric vehicles by 2030.

- Alternative fuels: Continued collaborating to
grow the Minnesota Sustainable Aviation Fuel
(SAF) hub alongside the Greater MSP
Partnership, Delta Air Lines, Xcel Energy and

Bank of America. This first-of-its-kind coalition
aims to scale the production and use of SAF,

crucial for reducing aviation's carbon footprint.

- Water resilience: Expanded our work as
cofounder of the Water Resilience Coalition
(WRC), which has grown to 40 companies
with a market capitalization of $5 trillion.
Additionally, as WRC basin champion for

drought-stricken California, Ecolab convened
the second annual forum of the California

Water Resilience Initiative (CWRI), a private

sector initiative that accelerates coordinated,
collective action to achieve a water-resilient
future for California, aligning with public
sector goals.

Throughout our 102-year history, Ecolab has
always turned challenges into opportunities.

We have used our expertise and leadership to
develop innovative solutions that enhance
growth and impact. We are proud of the progress
we have made to date and look forward to
achieving even more in the future. In collaboration
with customers, stakeholders and strategic
partners, we pledge to continue to advance
solutions that deliver business growth and

profitability, the right way and with transparency.

)

Emilio Tenuta
Senior Vice President and
Chief Sustainability Officer



https://www.ecolab.com/news/2024/10/ecolab-s-climate-targets-approved-by-science-based-targets-initiative
https://www.ecolab.com/news/2024/10/ecolab-s-climate-targets-approved-by-science-based-targets-initiative
https://www.ecolab.com/news/2024/03/ecolab-achieves-100-renewable-electricity-in-europe-with-the-completion-of-windfarm-development-pro
https://www.ecolab.com/news/2024/03/ecolab-achieves-100-renewable-electricity-in-europe-with-the-completion-of-windfarm-development-pro
https://www.ecolab.com/news/2024/01/ecolab-selects-ford-pro-to-accelerate-north-american-ev-fleet
https://www.ecolab.com/news/2024/01/ecolab-selects-ford-pro-to-accelerate-north-american-ev-fleet
https://www.ecolab.com/news/2024/09/plans-for-minnesota-s-first-sustainable-aviation-fuel-saf
https://www.ecolab.com/news/2024/09/plans-for-minnesota-s-first-sustainable-aviation-fuel-saf
https://ceowatermandate.org/resilience/
https://ceowatermandate.org/resilience/
https://pacinst.org/announcement/california-water-resilience-initiative-second-annual-forum-advances-public-private-partnerships-in-support-of-states-water-supply-strategy
https://pacinst.org/announcement/california-water-resilience-initiative-second-annual-forum-advances-public-private-partnerships-in-support-of-states-water-supply-strategy
https://www.ecolab.com/news/2024/03/ecolab-achieves-100-renewable-electricity-in-europe-with-the-completion-of-windfarm-development-pro
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Ecolab at a glance

An innovative and trusted partner at millions of customer locations, Ecolab Inc. is a global sustainability
leader offering water, hygiene and infection prevention solutions and services that help protect

people and the resources vital to life. Customers in more than 40 industries choose Ecolab’s solutions
to improve business performance, operational efficiencies and sustainability.

Continued strong stock performance
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Ecolab continues to be defined by innovation, growth and positive impact. 2024 was another strong year with
successfully managed challenges, supported customers and accelerated business growth. Ecolab continues
delivering total value to our customers and returns for our stockholders.

Protecting people and the resources vital to life

Building on a century of innovation, Ecolab’s
approximately 48,000 associates deliver
comprehensive science-based solutions, data-
driven insights and world-class service to advance
food safety, maintain clean and safe environments
and optimize water and energy use. Ecolab’s
innovative solutions help improve operational
efficiencies and environmental impact for
customers in the food, healthcare, life sciences,
hospitality and industrial markets in more than
170 countries around the world. We are united
by our purpose to make the world cleaner,
safer and healthier — helping businesses succeed
while protecting people and vital resources.

Helping customers succeed

From hotels, restaurants and healthcare facilities
to food and beverage plants, manufacturing
plants and power generation facilities across the
globe, Ecolab’s more than 25,000-strong sales-
and-service team, the industry’s largest and best
trained, uses innovative solutions, digital
technologies and unmatched insights to help
solve the most pressing challenges our customers
face. Many of the world’s leading companies

rely on Ecolab to help ensure product quality and
guest satisfaction, maintain brand reputation
and achieve their ambitious business and
environmental goals.

Ecolab is headquartered in St. Paul, MN, and its common
stock is listed under the ticker symbol ECL on the New
York Stock Exchange. For more information, visit ecolab.com

or call 1.800.2.ECOLAB.

Providing personalized service

Ecolab's ultimate key to growth is found in our
industry-leading sales-and-service force. Every
customer challenge is unique, which is why we
partner with customers in their facilities, providing
innovative solutions, digital technologies and
unmatched insights. Our knowledgeable and
experienced team serves as trusted partners to
identify and solve the operational challenges our
customers may face. Our experts employ a rigorous
process to gather data, apply advanced technology,
rethink processes and provide solutions to
address our customers’ unique challenges.

Developing innovative solutions

Ecolab has a long history of innovation. Our
strategy is based on chemistry, digital technology
and service to deliver exponential customer
value. Our team of more than 3,000 scientists,
engineers, technical specialists and digital experts
create innovative solutions that are responsibly
sourced and developed with close attention to
human and environmental impact. With our
expertise in core technologies, including antimicro-
bials, dispensing and monitoring, personal and
environmental hygiene, polymers, surfactants,
solid chemistry, water management and data
analytics, we help improve operational efficiency,
product quality and safety for our customers.

Follow us on:

inJORXAO



https://www.ecolab.com/
https://www.facebook.com/ecolab/
https://www.linkedin.com/company/ecolab
https://www.instagram.com/ecolab_inc/
https://x.com/Ecolab
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Financials
Percent Change |
Continuing operations — millions, except per share J
_ 2024 2023 2022 2021 2020 2024 2023 2022 2021
Performance and growth across the business
Net Sales 15,741.4 $15,320.2 $14,1878 $12,7331 $11,790.2 3% 8% 1M% 8%
Growth and Impact across the business By focusing on market, enterprise and break- L :
. : : . Net Income from Continuing Operations
Backed by more than a century of innovation and ~ through innovations, Ecolab continues to find Attributable to Ecolab 2112.4 1,372.3 1,091.7 1129.9 9674 54% 26% -3% 17%
personalized service, Ecolab is equipped to help innovative ways to help customers achieve their ributable o tcola
meet the evolving challenges faced by our operational and environmental goals. o .
customers across 40 industries, enabling us to Net Income from Continuing Operations 13.4% 9.0% 1.7% 8.9% 8.2%
] . . . . . ' (o] ' (o} ' (o} ' (0] ' (0] - - - -
grow faster, now and in the future, creating UItlmater, we believe that d(?lng the right thing, as a Percent of Sales
. the right way, is good for business.
long-term value for our business and shareholders. . . o _
Diluted Earnings per Share from Continuing Operations 7.37 4,79 3.81 3.91 3.33 54% 26% -3% 17%
Adjusted Diluted Earnings per Share £ o1 4.49 469 400 .y 49 179,
from Continuing Operations (non-GAAP measure) ' ' ' ' ° R °
Diluted Weighted-Average
. 286.6 286.5 286.6 2891 290.3 0% 0% -1% 0%
Common Shares Outstanding
Cash Dividends Declared per Common Share 2.36 2.16 2.06 1.95 1.89 9% 5% 6% 3%
Sales by region 2024 Business mix 2024
Cash Provided by Operating Activities
(percent of total sales) (percent of total sales) o DY peTating 2,813.9 24118 17884 20619 17418 17% 35% 13% 18%
from Continuing Operations
7% 4%, 7% _ ,
Latin o Global Pest Capital Expenditures 994.5 774.8 712.8 643.0 489.0 28% 9% 1M% 31%
America India, M|ddle Fast Elimination
and Africa (IMEA)
Q0p o Ecolab Shareholders’ Equity 8,757.3  8,044.7 7,236.1 7,224.2 6,166.5 9% 11% 0% 17%
20% Global
Europe """ iealthoare & Return on Beginning Equity 26.3% 19.0% 151% 18.3% 111% - - - -
Total Debt 7,564.9 8,181.8 8,580.4 8,/58.2 6,686.6 -8% -5% -2% 31%
13% 34%
Asia Pacific Global Net Debt to EBITDA (non-GAAP measure) 1.7 2.4 3.2 3.4 2.4 - - - -
(Including .. Institutional .
Greater & Specialty
oy T 560/ o/
chine) ot g?b; Total Assets $22,387.8 $21,846.6 $21,464.3 $21206.4 $18126.0 2% 2% 1% 17%
America Industrial

Adjusted earnings per share amounts exclude the impact of special gains and charges, discrete taxes and the impact of the Purolite acquisition.
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Our sustainability strategy | Value chain |  Stakeholder engagement | Sustainability materiality assessment | eROI: Creating and measuring value | 2030 Customer Impact | 2030 Operational Impact | Awards and recognition

GROWING FAST.

At Ecolab, we grow fast by delivering impact as a high-performing team. Our science-centered and people

driven approach allows us to advance our mission of protecting the resources vital to life. We remain
steadfast in our commitment to driving positive performance helping build a world where people are healthy, our
environment and communities are respected and businesses can grow.

For more than a century, together with our customers, we have put science to work to deliver profitability alongside
positive impact. Preventing the spread of pathogens to keep people healthy. Helping safeguard the sustainability of
our environment through smart water use and technologies for a low-carbon future. Solving complex
operational challenges, building resilience and reducing risk in a rapidly changing, unpredictable world.

We use innovative technology to help ensure our expertise and insights are there whenever and wherever
they're needed. So that businesses can grow and people around the world can thrive.
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Growing fast while growing our positive impact is embedded into our comprehensive science-based solutions, data-driven insights and world-class service, all designed to

create shared value for our customers and business.
Our SUStaInabl I Ity Strategy We do all this by providing the right technology and service at the right time, in the right way. We remain committed to delivering sustainable solutions and world-class

service that help build a resilient future, all while delivering long-term value to our customers and shareholders to help address the global trends shaping the future of business.
GROWING FAST. GROWING OUR IMPACT. GROWING OUR TEAM.
Helping businesses — including our own — thrive by protecting Prioritizing positive environmental impact and the earth’s most Our high-performing team is driven to tackle meaningful challenges
reputations and the bottom line valuable resource: water for our customers, and the world
We help businesses thrive by building resilience and reducing risk to help At Ecolab, we believe what's good for the planet is good for business. Operating Our growing team of 48,000 associates takes on some of the world’'s most
safeguard their reputations and bottom line. We do this by providing deep expertise profitably and sustainably can both be achieved. We work to help our customers meaningful challenges to help maintain clean and safe environments, optimize
and comprehensive programs to help customers protect staff and consumers from advance operational goals while improving their environmental impact. We share water and energy use and improve operational efficiencies to enable growth. Every
the spread of pathogens, solve complex operational challenges and meet their our expertise in smart water use to help our customers reduce, reuse and challenge is unique, which is why our 25,000 field associates partner with
business goals. We are also committed to being a responsible corporate citizen repurpose water in their operations. And our tailored solutions help them use customers in their facilities, providing personalized consultation and service. With
and a partner our customers can trust to operate ethically and sustainably. energy more efficiently, reduce waste and cut greenhouse gas emissions to our global reach and ambitious growth plans, our purpose drives what we do - we

advance a more resilient future. impact what matters. The way we do our work matters, too. We work with purpose,
reaching our goals, doing what's right and honest, challenging ourselves, working
as a team and valuing diverse perspectives to make a lasting impact.




ECOLAB

Contents About

Our Approach Environment

Culture & Community

Responsibility  Appendix

h &

X Winning, the right way, with McLaren

In 2024, Ecolab joined forces with McLaren
Racing by becoming an Official Partner of the
MclLaren Formula 1 Team, marking the
beginning of an exciting relationship aimed
at tackling shared challenges.

Through this collaboration, Ecolab is working
with the iconic McLaren team to drive innovative
solutions that advance McLaren's sustainability
journey. The multi-year partnership will support
the development of a sustainable aviation

fuel (SAF) program for McLaren within the high-
octane world of Formula 1 racing.

By integrating SAF into McLaren'’s strategy to
decarbonize its commercial travel emissions,
McLaren aims to make continued progress
toward its commitment of halving emissions by
2030 and reaching net zero by 2040.

In addition to advancing SAF, the partnership
between Ecolab and McLaren underscores

a shared vision of innovation and excellence.
Ecolab emphasizes the importance of a winning
spirit, collaboration and speed as key elements
in driving the company's continued growth.

To highlight their shared culture of high
performance, Ecolab and MclLaren came together
in the fall of 2024 for a celebration at Ecolab’s
Schuman Campus. More than 1,500 Ecolab
associates and their families demonstrated their
support for the two organizations' collective jour-
ney toward a more sustainable future. The event
was an invigorating capstone to the first of
many years of collaboration between two
organizations committed to winning the right
way, while making a positive impact.

Accelerating positive impact through employee engagement

Launched on Earth Day in 2022, the Global
Sustainability Network (GSN), was established to
advance Ecolab’s growth and impact through
education, communication and collaboration on
environmental sustainability issues. Today, it is
the fastest-growing employee-led community group
at Ecolab with more than 2,500 members.

Led by a rotating team of Ecolab associates, the
GSN has launched a range of initiatives including:

- Creating a sustainability moments library,
so associates can pause at the start of a meeting
to highlight sustainability efforts in our
operations and through partnerships with
suppliers and customers.

Holding training sessions to discuss how
individual associates can help drive sustainable
solutions that shape Ecolab’s products, services
and processes.

Naming almost 150 global Sustainability
Champions, associates who help take the
mission of sustainability to the next level

by partnering with GSN leaders to educate
associates, inspire conversations and share the
work being done around sustainability at Ecolab.

Deploying a virtual learning course to provide
an understanding of Ecolab’s 2030 Positive
Impact ambitions and goals, how Ecolab tracks
progress toward those objectives and the
impact of that progress for our customers and
within our operations.

Publishing newsletters and podcasts to
promote events and initiatives, further enhancing
employee engagement.

And, in 2024, the GSN held its first global townhall,
which drew more than 4,300 attendees to

34 events around the globe. By working together
to drive a positive impact, Ecolab employees
play a critical role in advancing solutions to
accelerate performance and protect the world's
most vital resources.
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Our sustainability strategy

The Ecolab Board of Directors (Board) uses a
framework for key risks and opportunities consid-
ered to be most relevant to our long-term
sustainability. This framework aligns with the 21
core metrics and disclosures outlined in the
World Economic Forum (WEF) report entitled
Measuring Stakeholder Capitalism: Towards

Common Metrics and Consistent Reporting

of Sustainable Value Creation. Our framework
aligns with the four themes in the WEF
report— People, Planet, Prosperity and Principles
of Governance. Responsibility for oversight of the

metrics and disclosures included in the frame-
work were assigned to the Board and its
Committees through our Corporate Governance

Principles, Committee Charters and Core Agendas,
based on the expertise of each Committee. Each
year, the Board and its Committees review our
Corporate Governance Principles, Committee
Charters and Core Agendas for alignment to the
environmental stewardship, social responsibility
and sustainable business practices we aspire to
achieve in accordance with this framework.

Our Board has oversight of these efforts. Our Safety,
Health and Environment (SHE) Committee plays a
prominent part in this oversight, with responsibility
for reviewing and overseeing our sustainability
policies, programs and practices that affect, or could
affect, our employees, customers, stockholders
and neighboring communities.

The SHE Committee's work is informed by our
Sustainability Executive Advisory Team, led by the
Senior Vice President and Chief Sustainability
Officer. The Sustainability Executive Advisory
Team monitors the risks and opportunities
related to climate change and water stress, as
well as our overall sustainability performance

by collaborating with the global SHE, supply chain,
regulatory and corporate risk departments.

The SHE Committee receives regular updates
from management on the Company's sustainability
goals and activities.

For example, the SHE Committee’s sustainability
reviews include overall climate-related risks and
progress towards Ecolab’s science-based
climate targets approved by the Science Based
Targets initiative (SBTi) and aligned to a 1.5°C
pathway to achieve net zero emissions by 2050,
and actions to implement the recommendations
of the Task Force on Climate-related Financial
Disclosures (TCFD), or similar bodies.

In 2024, the SHE Committee received updates on
Ecolab'’s climate-related risks and opportunity
assessment, undertaken in alignment with best
practices of the TCFD, the results of which are
currently being used to develop adaptation and
mitigation plans for relevant climate change
risks. Other committees of the Board, such as
the Audit Committee, Governance Committee

and the Compensation & Human Capital
Management Committee follow a similar process
for the sustainability and social responsibility
topics over which they exercise oversight. The
Board receives an annual presentation from
members of the Sustainability Executive Advisory
Team on progress against our sustainability
goals and implementation of projects and related
activities, which include management of water-
and climate-related issues, as appropriate. The
Committees also report to the Board on their
activities related to these topics. These activities
contribute to the Board's oversight of sustainability,
climate- and water-related issues.

Strategic sustainability indicators are included
in measures of performance used to determine
compensation for senior leaders and associates.
To promote sustained company success, all
leaders work together to achieve related goals.

One marker of our dedication to sustainable growth
is that senior management members have
adjusted earnings per share (EPS) as a goal in
their annual cash incentive plan, and organic
return on invested capital (ROIC) is a metric for
long-term equity incentive awards. Since our
value proposition is to achieve superior business
performance by delivering the best results
while minimizing their environmental impacts,

enhancing sustainability is a key driver of our
financial success, which translates into the
EPS goal in our annual incentive plan and ROIC
goal in our equity program.

In addition, the annual cash bonus for our most
senior leaders includes a Growth & Impact
modifier. The modifier is based on reducing water
intensity across our operations and demonstrat-
ing progress toward our aspirations for a high
performing and inclusive workplace. This modifier
recognizes that delivering a net positive impact for
our associates and operations, with our customers
and in our communities, drives performance and
innovation, and enables accelerated growth.

Our value proposition Is to achieve superior business

performance by de
minimizing their er

ivering the best results while
vironmental impacts. Enhancing

sustainability Is a key driver of our financial success.



https://www.weforum.org/publications/measuring-stakeholder-capitalism-towards-common-metrics-and-consistent-reporting-of-sustainable-value-creation/
https://www.weforum.org/publications/measuring-stakeholder-capitalism-towards-common-metrics-and-consistent-reporting-of-sustainable-value-creation/
https://www.weforum.org/publications/measuring-stakeholder-capitalism-towards-common-metrics-and-consistent-reporting-of-sustainable-value-creation/
https://s204.q4cdn.com/218790897/files/doc_downloads/gov_doc/corporate-governance-principles-2024-08.pdf
https://s204.q4cdn.com/218790897/files/doc_downloads/gov_doc/corporate-governance-principles-2024-08.pdf
https://investor.ecolab.com/governance/corporate-governance/default.aspx
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Our businesses

Global Industrial

Our Industrial business provides water treatment
and process applications, and cleaning and
sanitizing solutions, primarily to large industrial
customers within the manufacturing, food and
beverage processing, transportation, chemical,
primary metals and mining, power generation,
global refining, petrochemical and pulp and pa-
per industries.

Global Institutional & Specialty

Our Institutional and Specialty business provides
specialized cleaning and sanitizing products to
the foodservice, hospitality, lodging, government,
education and retail industries

h &

Global Healthcare & Life Sciences

Our Healthcare and Life Sciences businesses
provide specialized cleaning and sanitizing
products to the healthcare, personal care and
pharmaceutical industries.

Global Pest Elimination

Our Pest Elimination business provides services
designed to detect, prevent and eliminate pests,
such as rodents and insects, in full-service and
quickservice restaurants, food and beverage
processors, hotels, grocery operations and other
commercial segments including education, life
sciences and healthcare.

Acquisitions

Ecolab grows our impact, in part, through ac-
quisitions that align with our strategic objec-
tives. In 2024, Ecolab acquired Barclay Water
Management, a fast-growing provider of water
safety and digital monitoring solutions. Barclay
Water Management provides differentiated water
safety solutions, including innovative treat-
ments for Legionella bacteria in drinking water
systems. This secondary disinfection program
improves water quality, extends the life of cus-
tomer assets and provides continuous on-line
monitoring and control of water chemistry.
Headquarted in Newton, Massachusetts, Bar-
clay Water Management operates primarily in
the northeastern United States and will report
overall results within Ecolab’s Global Industrial
business. Find more information about acqui-
sitions and divestitures in our 2024 Annual
Report and 10K.

Nalco Water

Nalco Water, an Ecolab company, provides
innovative solutions for water treatment and
management, process improvements and
pollutant control - optimizing product quality
and operating costs for our customers while
helping reduce their impact on the environment.


https://investor.ecolab.com/financials/annual-reports/default.aspx
https://investor.ecolab.com/financials/annual-reports/default.aspx
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Ecolab’s value chain

Upstream

We have over 10,000 indirect supply chain partners
totaling over $3.4 billion in spend, procure more
than $4 billion of direct raw material, contract
manufacturing and equipment from more than
7,300 suppliers worldwide and manage distribution
through various channels to our customers.

X

Our operations

Ecolab operates an extensive, integrated global
supply chain, comprised of more than 300
manufacturing plants, distribution centers and
other facilities owned and operated by Ecolab.
In addition, we have approximately 450 offices

and research and development centers globally.

We have operations in 105 countries across

Downstream

Ecolab’s innovative solutions and services improve
operational efficiencies and sustainability at
millions of customer locations spanning more
than 170 countries.

North America, Europe, Greater China, Asia Pacific,
Latin America and India, Middle East and Africa.

Distribution channel *

Input materials [l Transport/logistics = el Manufacturing g el Transport/logistics > Ingtearl\ll?(t:ssn/ —_ Uses‘grsirgedsuc” > m
Equipment Chemicals <
assembly blending*
Takeback / reuse / recycling

Operational boundaries for takeback loop

* Not included in Global Pest Elimination
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Delivering impact in every industry

Commercial buildings

Partnering with commercial facilities such as office buildings,
data centers and schools to help create spaces that promote
employee health, safety and productivity with air filtration,
cleaning and sanitizing, food safety, hygiene, warewashing,

pool & spa, pest elimination and water quality, safety and
treatment solutions and services.

Commercial laundries

Working with commercial laundries to help optimize water
and energy use, and minimize operational risk and costs
through detergent and wash programs, dispensing systems
and water quality, safety and treatment programs.

Chemical processing

Focusing on resource management, emissions reduction and
innovative cost management, we help improve business
and environmental performance through corrosion and
microbiological control, fouling management and water
quality, safety and treatment solutions and services.

Food service

Providing back of house and front of house surface cleaning,
sanitation and disinfection, pest control, food safety,
warewashing, water treatment and hygiene expertise and
offerings for contract foodservice and restaurants to optimize
operations, delight diners and enhance brand protection.

Food and beverage processing

Providing food and beverage manufacturers food safety,
cleaning and sanitation, membrane care, pest elimination,
process automation, hygiene and water and effluent
quality, safety and treatment offerings to help deliver safe,
high-quality products and brand protection.

Mining and mineral & metal processing

Improving product recovery and quality for mining operations
and mineral & primary metal processing through air quality
control, flow enhancing, sealant, scale and corrosion control,
thickening and clarification, conditioning, granulation and

water and effluent quality and treatment offerings and services.

Customers and partners around the world trust Ecolab’s science-backed solutions to help overcome their greatest challenges. Ecolab'’s 25,000 sales-and-services
associates partner at customer locations across more than 40 industries to help solve cleaning, sanitizing and water and energy management challenges

each day. Many of the world's leading companies rely on Ecolab to help ensure product quality and guest satisfaction, maintain brand reputation and advance
progress toward their operational and sustainability goals.

Healthcare

Delivering environmental and hand hygiene, contamination
control, and cleaning, disinfection and sanitation

offerings designed to improve infection prevention outcomes,
operational efficiencies and patient care practices.

Life sciences

Delivering comprehensive cleaning, sanitation and disinfection
programs alongside water quality, safety and treatment
solutions and services for pharmaceutical, cleanroom and
personal care manufacturers to promote product quality,
safety, compliance and operational efficiency.

Power generation

Offering pretreatment, scale, microbiological and corrosion
control, flow enhancing and water and effluent quality, safety
and treatment solutions for nuclear, geothermal and coal-
and gas-fired power plants to improve productivity, reliability
and profitability.

Hospitality

Promoting guest satisfaction, employee safety and brand
protection by helping ensure clean, safe and comfortable
environments through air filtration, cleaning and sanitizing,
food safety, hygiene, warewashing, pool & spa, pest elimination

and water quality, safety and treatment solutions and services.

Manufacturing

Boosting efficiency to meet business goals for manufacturers
of household and building products, microelectronics, plastics
and more with air filtration, hygiene, pretreatment, colloidal
silica, electronic polishing, paint booth and water and effluent
quality, safety and treatment solutions and services.

Pulp and paper

Providing pretreatment, process, contamination and scale
control and cleaning and conditioning solutions alongside
water and effluent quality, safety and treatment programs for
pulp and papermaking across all grades of paper designed
to promote safety and reliability.

Retail

Enhancing guest experiences for grocers, convenience stores
and other retail locations with comprehensive food safety,
quality assurance, cleaning and sanitation, pest elimination,
equipment care and hygiene programs.

Transportation

Improving transportation operations across aerospace,
automotive and rail industries through air filtration, hygiene,
pretreatment, paint booth and water and effluent quality,
safety and treatment solutions and services designed to boost
efficiency and improve sustainability.

Refineries and fuel additives

Partnering with refiners through use of corrosion and fouling
control, desalting and emulsion breaking, stabilizer and
water and effluent quality, safety and treatment solutions and
services to protect critical assets, improve profitability and
maximize sustainability.
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Stakeholder
engagement

While we continue to act as a leading example
for advancement on climate change, water
resiliency, food safety, public health, engagement
and inclusion, and safety, we know that we
cannot deliver enduring change alone. We must
continue to deepen collaboration with associates,
investors, communities, customers, suppliers,
governmental bodies and non-governmental
organizations (NGOs) to achieve collective
ambitions for a positive future.

To garner a comprehensive understanding of
impacts, risks and opportunities, continuous
engagement with a diverse set of stakeholders
helps us assess the relevancy of sustainability
issues to our business, and identify opportunities
to improve through partnership. The frequency
and topic of stakeholder engagement is
dependent on the nature of the relationship with
Ecolab and interest, willingness and ability to
collaborate with and influence the organization.

h &

Stakeholders

Why we engage

How we engage

Value created

Associates

Our 48,000 associates drive innovation, sup-
porting business growth through delivery
of comprehensive science-based solutions,
data-driven insights and world-class service.

Garner perspectives, experiences, successes and
challenges, and suggestions for improvement
Raise awareness of policies and strategic initiatives
Increase employee retention, engagement and
inclusion to drive business performance

Interviews as part of our annual assessment of
significant business risks and sustainability
materiality assessment processes

Engagement and sustainability-specific surveys

Integrating improvements into workplace policies and/or
initiatives helps contribute to a positive culture of
engagement and inclusion, driving retention, satisfaction
and ultimately, business performance.

Communities

The Ecolab Foundation implements
global and localized impact programs
to support communities where our
associates live and work.

Understand issues of importance and how to
allocate investments with high impact
Assess the effectiveness and reach of Ecolab
Foundation grants

Incorporate feedback into community impact
approach and initiatives

Ecolab Foundation Impact Survey

Direct dialogue

Project- and program-specific events and functions
Industry conferences participation

Support of programs and projects benefit youth and
education, civic and community development, arts

and culture, and environmental conservation in alignment
with community need and Ecolab’s mission to protect
people and the resources vital to life.

jo

Customers

Ecolab works with customers in more

than 40 industries to help deliver oper-
ational efficiency, safety, sustainability,
product quality and guest satisfaction.

Understand sustainability impacts, risks and
opportunities facing a wide range of industries
Address customer-specific issues and challenges
Measure our impact and assess key business
drivers to shape future strategies

Daily interaction through personally delivered service

and on-the-ground support at millions of
customer locations

Annual business reviews

Participation in industry associations

We learn from our customers — the challenges they face
and the results they desire — and use this knowledge

to drive innovation to help them achieve their business and
sustainability goals, enabling us to grow fast and create
long-term value together.

K0

Governmental bodies

We communicate with policymakers in pro-
active discussions to help ensure compli-
ance with regulatory frameworks and embed
scientific principles in public policy decisions.

Meet regulatory compliance standards

Share market segment and scientific expertise
Influence policy on material issues, such as water
and climate change

Understand relevant industry policies and trends

Public hearings, comment periods and regulatory processes

Cross-cutting roundtables
Participation in trade associations
White papers, studies and thought leadership

The scope and business impact of specific policy issues
is integrated into our annual business continuity and
risk management assessment process so activities that
influence policy are evaluated for alignment

with Ecolab'’s strategic corporate business strategy.

-
\J

Investor community

As a publicly traded company, we believe
responsible corporate governance
includes proactive outreach and
engagement with stockholders.

Build trust by demonstrating long-term value
creation and rapid growth

Understand issues of importance

Address questions

Drive improvements in policies, communications
and other areas

Quarterly earnings calls

Investor and industry conferences

Ecolab's biennial Investor Day

Direct corporate governance and sustainability-
related discussions

Various indices ratings, rankings and assessments

Through transparently reporting to and interacting with the
investment community, we align more closely with leading
sustainable finance frameworks and better serve the interests
of shareholders, delivering innovation and high performance
backed by our time-tested business strategy.

Non-governmental organizations (NGOs)
Ecolab's ability to help make the world
cleaner, safer and healthier is strength-
ened through partnership with groups
that can work together to deliver even
greater impact than any one entity alone.

Enhance our understanding of global trends
impacting our business, customers and communities
Assess societal impacts, risks and opportunities
relevant to Ecolab

Participation and leadership of business coalitions
Cross-cutting roundtables

Facilitating research, white papers, studies and
thought leadership

Direct dialogue

Industry and sustainability events

Partnerships with the Water Resilience Coalition as part
of the United Nations Global Compact and CEO Water
Mandate, Alliance for Water Stewardship, The Nature
Conservancy, Water.org and many others help us drive
progress toward delivering 2030 Positive Impact.

Supply partners

Partnership within our upstream value
chain is critical to help ensure the
quality of our products and the integrity
of our operations to meet our customers’
world-class expectations.

Ensure compliance with our Code of Conduct and
supporting policies

Uphold the reliability of our products and operations
Understand, address and mitigate risks

Promote facets of our sustainability

procurement program

Daily business interactions
Screening processes

On-site audits and assessments
Business reviews

Internal and external surveys
Mutual trade associations

Supplier adherence to robust policies aligned with respected
frameworks increases the value to Ecolab in the areas of cost,
quality, delivery and continuous improvement. Additionally,
strategic sourcing agreements drive innovation and supply
resiliency to support sustained business growth.



https://www.ecolab.com/pages/code-of-conduct
https://ceowatermandate.org/resilience 
https://a4ws.org/ 
https://www.nature.org/en-us/
https://www.nature.org/en-us/
https://water.org/
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The United Nations Sustainable Development
Goals (SDGs) are the 2030 blueprint to achieve
a better and more sustainable future. Ecolab

is committed to partnerships and programs
that fulfill the UN Sustainable Development
Goals, and believe we are well-positioned today
to make our greatest contributions in two areas
most aligned with our material topics.

Clean Water and Sanitation

We aim to achieve a net positive water impact
across our own operations and customers' sites.

Climate Action

Ecolab continues to pursue climate leadership,
aligned with the latest science and industry best
practices to halve carbon emissions by 2030
and achieve net-zero carbon emissions by 2050.

h &

Accelerating industry resilience through collective action
with the World Economic Forum

As part of our pledge to advance a net positive
future, Ecolab is committed to collective action

to accelerate the adoption of new technologies
to promote decarbonization. Convened through
the World Economic Forum (WEF), Ecolab works
hand-in-hand with established businesses as part
of the First Movers Coalition, and with start-up
entrepreneurs as part of the Circulars
Acceleration Network.

Prioritizing decarbonization as part of the
First Movers Coalition

Ecolab joined the First Movers Coalition, a flagship
public-private partnership created to help decar-
bonize the most carbon-intensive industry sectors.
This global coalition of 100 leading companies is
leveraging its joint purchasing power to advance
the most critical, emerging climate technologies.

Led by the World Economic Forum and the US
Government, the First Movers Coalition targets
sectors including aluminum, aviation, chemicals,
concrete, shipping, steel and trucking, which are
responsible for 30% of global emissions.

For these sectors to decarbonize at speed, they
require low-carbon technologies that are not

yet competitive with current carbon-intensive
solutions. To jumpstart the market, the coalition’s
members have committed to purchasing from

suppliers using near-zero or zero-carbon solutions.

One way that Ecolab is helping advance decarbon-
ization for these industries is through solutions
that minimize water use. Water and energy are
the lifeblood of manufacturing. The more water
used, the more energy is needed to heat, pump,
cool, treat and transport it. When water processes
are optimized, energy and greenhouse gas
emissions are reduced. Ecolab’s smart water
management solutions are designed to enhance
performance while reducing the environmental
impact of water and energy use to support the
transition to a net-zero future.

If enough global companies commit a certain
percentage of their future purchasing to clean
technologies in this decade, the First Movers
Coalition believes this will create a market tipping

point that will accelerate affordability and
drive long-term, net-zero transformation across
industrial value chains.

Promoting a circular economy with
The Circulars Acceleration Network

One way organizations can grow resiliently is
through circular, closed-loop models which
typically improve operational efficiencies and provide
notable environmental benefits. As a global leader
in water circularity solutions, this is one of the
many reasons why Ecolab, along with partners
Accenture, Anglo American and Amazon Web
Services (AWS), and in collaboration with the
World Economic Forum and UpLink, are proud
to support water technologies that advance

the circular agenda through The Circulars
Acceleration Network.

The Network is advancing the global transition to a
more circular economy by connecting organiza-

tions prioritizing circular innovation with industry
leaders and expert mentors to help find and scale

#5% First Movers

s Coalition

the best solutions for building a more circular
world. As a mentor and partner for the Network,
Ecolab supports participants through workshops,
one-on-one mentoring and networking support,
and commercial collaboration exploration. This
type of action-focused effort over the six-month
program provides innovators with expert, targeted
business advice, supporting them to rethink
propositions and scale-up circular solutions. And,
in doing so, it helps tackle some of the planet’s
most pressing business challenges.

As we help guide these ground-breaking entre-
preneurs, our participation also keeps Ecolab on
the front lines of circular innovation, enabling us
to continue to be a force for sustainable solutions
when they are needed most.

Ultimately, through these programs convened by
the World Economic Forum, Ecolab continues

to be part of a wide and deep ecosystem of
partners working to create a market for emerging
technologies crucial for accelerating business
growth in a resource-constrained world.


https://sdgs.un.org/goals
https://sdgs.un.org/goals
https://initiatives.weforum.org/first-movers-coalition/homehttps://initiatives.weforum.org/first-movers-coalition/home
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Sustainability materiality assessment

Building on learnings from previous materiality
assessments, achievements to date toward
delivering 2030 Positive Impact and previous,
ongoing and planned initiatives, Ecolab’s most
recent double materiality assessment performed
in 2024 reaffirmed and updated sustainability
matters of significance across our value chain.

Approach

We are committed to reviewing materiality assess-
ment findings at least biannually to ensure activities
continue to focus on areas where Ecolab has the
most material, impacts, risks and opportunities,
while maintaining and strengthening our sustain-
ability leadership position.

Our multifaceted materiality assessment process
captures and prioritizes sustainability topics that
are important to our stakeholders, align with our
company's and customers' key business drivers and
inform our business strategy and reporting of these
issues as required in our Annual Report and 10-K.

Value chain mapping of our upstream, own
operations and downstream activities supported
identification of impacts on society and the envi-
ronment, and the external factors that might affect
Ecolab'’s financial and operational performance.

Stakeholder engagement

For Ecolab's 2024 materiality assessment, stake-
holders across Ecolab'’s business functions and op-
erating segments provided input based on topical
expertise, market location, knowledge of the busi-

" European Financial Reporting Advisory Group

ness and engagement with external stakeholders.
External stakeholder engagement, including prior
prioritization assessments, investor discussions and
communications with customers and regulators
were all considered as part of the assessment.

Methodology

Aligned with the principles of double materiality
as set out by the European Financial Reporting
Advisory Group (EFRAG), sustainability topics
were assessed across the value chain for impact
materiality given the relative unmitigated severity

— including scale and scope - and likelihood of the
impact! Severity of negative impacts additionally
considered potential for remediation. When con-
sidering the materiality of risks and opportunities,
size of the potential financial effects and likelihood
were assessed. Likelihood incorporates how likely
the impact, risk or opportunity is to occur consider-
ing past events, current programs and preventative
measures in place informed by Ecolab’s enterprise
risk management (ERM) program and processes.

Thresholds for materiality were set to ensure
enterprise-specific applicability, considering
established ERM policies and/or financial
materiality thresholds. When an impact, risk or
opportunity met or exceeded the threshold

for either impact or financial materiality, the topic
was considered material to the organization.

Process

Material topics are identified through a thorough

review of industry-specific sustainability trends
and best practices, a process that involves testing
topics with peers, customers, senior leadership,
associates, investors and third-party consultants.
This systematic approach ensures we engage in
meaningful dialogue, understand and integrate
stakeholder expectations, focus on the most
strategic sustainability issues and align our efforts
with our purpose to protect people and the
resources vital to life,

In 2024, Ecolab scoped the internal and external
landscape of actual and potential, and positive and
negative impacts to society and the environment, as
well as risks and opportunities, specific both to
Ecolab'’s value chain and our industry, broadly. This
information was used to craft preliminary impacts,
risks and opportunities which were then assessed
for materiality. Material topics were assessed to be
actual or potential, a positive impact/opportunity or
negative impact/risk, and further categorized based
on relevance to value chain activity and business
unit or location, time horizon and/or applicability to
specific operating units, programs or offerings.

Results are reviewed by our Sustainability Exec-
utive Advisory Team (SEAT) that is made up of
members of the company’s executive leadership
team including our CEQ, and further validated
against the same set of criteria used in our ERM
process and annual assessment of significant
business risks to ensure topics align with our
core values, goals and competencies.

Materiality assessment process overview

Fundamental contextualization of materiality within Ecolab’s business model, robust mapping of our value
chain and stakeholders, and a defined methodology lays the groundwork for our straightforward
sustainability materiality assessment process: 1) scoping, 2) evaluation, and 3) validation. Stakeholder
feedback is garnered throughout all three steps to ensure continuous alignment.

Scoping Evaluation Validation

> =) >

/N
N/

Stakeholder Engagement


https://s204.q4cdn.com/218790897/files/doc_financials/2024/ar/2024-Annual-Report.pdf
https://www.efrag.org/en
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Sustainability materiality assessment

Outcomes

Our 2024 assessment resulted in identification
of 22 material impacts, risks and opportunities
relevant to stakeholders across the value chain,
society at large and the environment. These
material topics are critical components of our
business strategy and considered foundational
to Ecolab’s business model. They inform
advancements of our 2030 Positive Impact,
where applicable, and drive the continued
integration of sustainability into Ecolab'’s
business strategy while targeting net positive
impact through our products, services,
partnerships and value chain. Outputs of the
materiality assessment are also integrated into
our annual assessment of significant business
risks to ensure critical sustainability risks and
op-portunities are further evaluated and linked
to our core business strategy.

The maturation of sustainability topics in both
market-specific and global frameworks, along
with evolution of our stakeholders' experiences
and implementation of a double materiality
methodology brought new dimensions to
materiality in 2024. Key material opportunities
for enterprise value creation remain consistent
with previous assessments and include climate
change mitigation, water, product offerings’
promotion of a circular economy model,
support of communities’ economic, social and
cultural rights and upholding a purpose-driven
and ethical corporate culture.

Notable material impacts affecting external
stakeholders, society at large and/or the
environment include climate change adaption,
water, communities’ economic, social and
cultural rights and social inclusion, and
sustained business resilience to deliver on our
purpose to protect what's vital.

Summary of material topics

More information on each impact, risk and opportunity is included in the topical

Environment, Culture and Community, and Responsibility sections of this report.

Topic Materiality Impact Value chain Time horizon
applicability (years)
Environment
Adaptation I - US EO DS >1 - >5
Climate change Mitigation | - EO >1->5
O DS >1->5
, Water I + DS <1->5
Pollution
Substances of concern R EO >1->5
I + DS <1->5
Water
O DS <1->5
Biodiversity Impacts on the state of species @) DS <1->5
. : Resource inflows I - EO <1->5
Circularity
Resource outflows O DS <1->5
Culture and community
: " I - EO <1->5
Working conditions
Workforce R EO <1->5
Equal treatment and opportunities O EO >1->5
Workers in the value chain Other work-related rights I - US <1->5
, , , I + US EO DS <1->5
Economic, social and cultural rights
c N O US EO DS <1-<5
ommunities Civil and political rights | i FO <1->5
Social inclusion I + DS <1->5
Responsibility
: Corporate culture @) EO <1->5
Business conduct _ _
Management of supply relationships @) US EO >1->5
Other Data stewardship and cybersecurity R EO DS <1->5
Business resilience and continuity I + US EO DS <1->5
| Impact R Risk O Opportunity + Positive - Negative US Upstream EO Ecolab Operations DS Downstream
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eROI: Creating and measuring value

Over a century of innovation has laid the ground-
work for building positive growth, through
science-based solutions, data-driven insights
and world-class services that help customers
achieve ambitious business and environmental
impact. With an unparalleled combination of $ ol I =

science and service, we deliver exponential r bl I I Io n g Io ba I Iy
outcomes that benefit customers and communities.

We call this our eROI value: the exponential
return on investment, or eROI, from customers'

improved business outcomes, operational We also helped our CUStOmerS:

performance and environmental impact.

eROI programs and projects are estimated to have delivered nearly

in cumulative customer value'

Measurement is a critical component of our pro-
cess. Using our proprietary eROI methodology, we Conserve
estimate our sustainable impact and customers' more than
return on investment. By helping to measure value,
Ecolab supports our customers in tracking and
enhancing the value they create in the world. We
start with what matters most to our customers — Conserve
performance — and link performance outcomes more than
to environmental impacts, social metrics and cost
savings to demonstrate the triple-bottom-line
benefits of sustainability. Ecolab’s innovative
solutions help customers achieve advancements

226 billion

gallons of water

65 trillion

BTU of energy

Our eROI impact is based on historical and
forecasted marketing and sales data.
The estimation is updated annually to account
for changes in market growth and new
technologies. Ecolab’s eROI methodology has

4.6 million

Ll L

_ . e _ _ Avoid

in operational efficiency while re'du.cmg Water, more than metric tons of greenhouse been independently reviewed by third-party
energy and greenhouse gas emissions a.t a high gas emissions consultant group Anthesis LLC which confirmed
return. Every year, we measure our total impact appropriate systems for collection, aggregation
using our eROI Customer Impact Counter, and analysis of quantitative data for determination
The counter includes technologies that track o of the potential savings and benefits of

savings delivered to cus’Fomers using Avoid o 37 Mmi | | 1ON Ecolab products and services for the stated
established methodologies. more than

period and boundaries, within a reasonable
degree of uncertainty.

pounds of waste

' Cumulative customer value estimated since 2019



https://www.ecolab.com/expertise-and-innovation/exponential-value-eroi/eroi-counter
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eROI Case Study

Helping Sysco drive customer
performance and impact

Insights

Sysco is a global leader in selling, marketing and
distributing food and related products to
customers who prepare meals away from home.
This includes restaurants, healthcare and
educational facilities, lodging establishments,
entertainment venues and more.

The company is committed to delivering success
for its customers through industry-leading expertise,
products and solutions. It is also committed to

providing sustainably focused products, caring for

people and communities and protecting the planet.

As an Ecolab distributor, Sysco partners with Ecolab
to provide value to Sysco and Ecolab'’s customers
through innovative solutions and expertise.

Actions

Working with Ecolab, Sysco deployed a suite of
solutions aimed at increasing operational
efficiencies, enhancing the guest experience,
delivering a positive environmental impact
and safeguarding workers.

Ecolab is helping Sysco advance these goals
through high-quality, easy-to-use cleaning

products under the Ecolab and Keystone Brands.

These solutions help save water and energy and
greatly reduce solid waste.

They include:

Keystone Unit Dose: A tablet-based cleaning
program that simplifies the cleaning routine
while delivering a professional-grade clean for
guests. The system also features a 98.8%

reduction in plastic packaging waste' and
contributes to significant water and energy
savings during the cleaning process.

Keystone Ultimate: Delivers exceptional
dishware cleanliness while helping to reduce
the environmental impact of foodservice
operations, in part through decreased wash
times and less plastic packaging than traditional
five-gallon plastic pails.

Keystone Solid Power™ XL: A highly
concentrated machine warewashing detergent
that allows for 50% more washes per capsule,
reducing packaging waste by 33%.2

Keystone Sanitizing Wash 'n Walk™ No Rinse
Floor Cleaner: A one-step floor cleaning

and sanitizing solution that saves water and
energy while increasing productivity.

In addition, Ecolab supplies Sysco with a range
of products that are Green Seal certified and
meet U.S. EPA Safer Choice standards.

Outcomes

As a result of these initiatives, Sysco not only
enhanced its business performance, it also
delivered superior solutions to its customers,
conserving substantial amounts of water
and energy, and greatly reducing greenhouse
gas emissions and waste.

Solutions

Keystone Unit Dose

Keystone Ultimate Program

Keystone Solid Power

Keystone Sanitizing Wash 'n Walk No Rinse Floor
Cleaner

Annual Savings

1.5 billion gallons

(~5.7 million m?3)

1.8 trillion BTU

100,000 metric tons

of CO,e

5.7 million lbs

Total Value Delivered:

*30 million

' Reduction in plastic waste is an approximation based on customer use of all six Ecolab ReadyDose products, assuming use of one case of each product per month over 12 months, compared with the equivalent use of Ecolab liquid products, which is enabled by the smaller, lighter package size for solid tablets.

2 When compared to Solid Power™ and Solid Power™ Plus.

The results in this case study are based on customer-specific data from January to December 2024 and are based on a comparison of our current Ecolab product selection versus typical baseline Ecolab products for this industry. The savings values are estimated by Ecolab based in part on assump-

tions and limitations intended to reflect typical industry practices. Results may vary for other businesses based on factors and circumstances in their operations.



https://www.cleanwithkeystone.com/
https://www.cleanwithkeystone.com/
https://www.cleanwithkeystone.com/
https://www.cleanwithkeystone.com/
https://www.cleanwithkeystone.com/
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eROI Case Study

Helping Sodexo turn business and
environmental ambitions into actions

Insights

Headquartered in Paris, Sodexo is a global leader
in sustainable food and valued experiences at
every moment in life.

Sodexo offers a wide range of services every day to
provide sustainable food and valued experiences to
consumers. From managing design and engineering
services to optimizing energy usage to cleaning
and disinfection services, Sodexo's comprehensive
facilities management solutions are designed with
comfort, safety and productivity in mind.

Sodexo supports its clients in understanding the
challenges they face and responds to them with
appropriate services. The company is focused on
delivering exceptional service alongside customer
and employee safety while advancing its business
and environmental goals. Sodexo's dedication to
advancing its Better Tomorrow sustainability strategy
reflects its unwavering ambition to nurturing
communities, clients and the planet.

Actions

In partnership with Ecolab, Sodexo North America
has optimized its operations and achieved water,
energy and waste reductions while never losing
sight of its primary focus: the customer experience.

Safety is a major part of this, which is why Sodexo
employs a range of Ecolab solutions to help protect
workers and customers. These include product
solutions that do not require personal protective
equipment (PPE) and closed-loop dispensing
systems. Further, Ecolab and Sodexo work together
to promote food safety and avoid potentially costly
incidents by rolling out to foodservice customers
Ecolab Sink & Surface Cleaner Sanitizer, a
food-contact surface sanitizer that cleans and

sanitizes hard, non-porous surfaces via a one-step,
no-rinse solution.

Additional solutions include:

- 3D TRASAR™ Technology for Cooling Water,
which protects cooling equipment and maximizes
cooling water efficiency for water, energy and
emissions savings.

. SMARTPOWER;" which delivers exceptional
dishware cleanliness while helping to reduce
the environmental impact of foodservice opera-
tions, in part through decreased wash times and
less plastic packaging than traditional five-gallon
plastic pails.

. Aquanomic™ Low-Temp Laundry Program to
consistently deliver white linens and significant
water and energy savings vs. traditional
laundry programs that typically use higher water
temperatures.

. Sanitizing Wash 'n Walk™ No Rinse Floor
Cleaner, a one-step floor cleaning and sanitizing
solution that saves water and energy while
increasing productivity.

Outcomes

The partnership between Sodexo and Ecolab has
led to enhanced safety, increased performance,
water and energy savings, and waste reductions
while maintaining the company'’s high standards
for the people it serves and the communities
where it operates.

Solutions

- 3D TRASAR™ Technology

- SMARTPOWER™

-  Aguanomic™ L ow-Temp Laundry Program
Ecolab Sink & Surface Cleaner Sanitizer

- Sanitizing Wash 'n Walk No Rinse Floor Cleaner

Annual Savings

156 million gallons

(~590,000 m?)

194 Dbillion BTU

11000 metric tons

of CO,e

474000 Ibs
814,000 hours

reallocated

$600,000

of repair and replacement savings

Enhanced safety via
automated dispensing &
closed packaging systems

Total Value Delivered:

*15 million

The results in this case study are based on customer-specific data from January to December 2024 and are based on a
comparison of our current Ecolab product selection versus typical baseline Ecolab products for this industry. The savings
values are estimated by Ecolab based in part on assumptions and limitations intended to reflect typical industry practices.
Results may vary for other businesses based on factors and circumstances in their operations.



https://www.ecolab.com/offerings/3d-trasar-technology-for-cooling-water
https://www.ecolab.com/offerings/smartpower
https://www.ecolab.com/offerings/aquanomic-low-temp-laundry-program
https://www.ecolab.com/offerings/sink-surface-cleaner-sanitizer
https://www.ecolab.com/offerings/kitchen-maintenance/sanitizing-wash-n-walk
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eROI Case Study

Circular water reduces costs, water and energy usage
for Linde Gases (Yantai)

X

Insights

Linde is one of the leading global industrial gas
and engineering companies. It operates in more
than 100 sites throughout China.

Linde Gases (Yantai) is the company's largest
standalone gas production site in the
Asia-Pacific region, providing industrial gases
to customers in Yantai Wanhua Industrial
Park, located in Yantai, a coastal city in
Shandong Province.

The low-lying plant areas of Linde Gases
(Yantai) are in a water-stressed area.

Linde Gases (Yantai) operates air separation
plants, which consume significant amounts

of water for their cooling systems. As production
capacity has expanded, freshwater demand
has increased.

Linde Gases (Yantai) was looking for solutions
that would improve operational efficiencies,
meet regulatory requirements, enhance pro-
ductivity and conserve water and energy.

Actions

Ecolab’s water and process management
business, Nalco Water, collaborated with Linde
Gases (Yantai) to implement circular water
solutions to reduce, reuse and reclaim water.

Together, the companies established a rainwater
recovery network and smart water management
to ensure that the recovered water met cooling
water make-up standards.

A non-phosphorus solution was implemented to
clean and treat discharge water for reuse in

the cooling system. The solution enhanced system
efficiency and led to reductions in both freshwater
use and wastewater discharge.

Ecolab helped Linde Gases (Yantai) reduce
the makeup water needed for the cooling tower,
which decreased the amount of energy required
to pump water into the tower and discharge

it for wastewater treatment.

Outcomes

By optimizing operations and implementing a
circular water solution, Linde Gases (Yantai)
realized significant cost savings and conserved
substantial amounts of water and energy, helping
the company advance toward a greenhouse gas
(GHG) emissions reduction target of 35% by 2035
and climate neutrality by 2050.

Solutions

- 3D TRASAR™ Technology
Non-Phosphorus Chemistry Program
High-efficiency Filters

The results in this case study are based on data from March 2023-March 2024 and specific to this individual customer. Results may vary for other customers

based on factors and circumstances in their operations.

Annual Savings

75 million gallons

(~280,000 m?)

6.2 billion BTU

330 metric tons

of COe

Phosphorus-free solution
meets local emissions
requirements



https://www.ecolab.com/offerings/3d-trasar
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2030 Customer Impact

Ecolab operates where sustainability and economic
benefits align, helping our customers do more
with less. Ecolab technologies and services help
drive exponential return on investment (eROI)

for our customers, while helping protect people
and vital resources. And as we grow our business,
we further amplify our impact. That's why we
have ambitious goals to accelerate positive
performance together with our customers.

Our plan for creating 2030 Positive Impact show-
cases our global team's dedication to partnering
with customers to maximize business outcomes at
a high rate of return while delivering positive effects
on the world's water, climate, food and health.

How we evaluate impact

Using our eROI methodology, we use global sales
data and business growth related to our
water- or energy-saving technologies alongside
industry-specific assumptions to estimate
enterprise-wide water and climate impact. These
examples highlight how we combine sustainable,
world-class solutions with personalized service

to deliver savings. For more examples, visit the
Climate section of this report.

Aquanomic™

Ecolab’'s Aquanomic Low-Temperature Laundry
program combines Ecolab’s Smart Wash process

X

and cycle optimization to reduce the number of
rinse cycles required for cleaning. The low-
temperature chemistry reduces water temperature
requirements, lowering heating energy and
emissions. Ecolab uses laboratory testing and
market trials to estimate water and energy savings
as well as regional emissions factors to estimate
energy-related greenhouse gas (GHG) emissions.’

SMARTPOWER™

Ecolab’'s SMARTPOWER warewashing program
is designed to reduce water and energy
intensity through high-performance products
resulting in up to 10% reduction in rewash.
Energy-related emissions are reduced through
the decrease in total number of racks run.
Ecolab uses laboratory testing and market trials
to estimate customer rewash, water and energy
savings, and regional emissions factors

to estimate energy-related GHG emissions.

3D TRASAR™ Technology for Cooling Water

Nalco Water's Cooling Water treatment programs
and 3D TRASAR automation systems help
protect cooling systems from corrosion, scale
and microbial deposits, which improve heat
transfer to reduce fuel consumption and resultant
GHG emissions. The program also minimizes
cooling system blowdown water loss by increasing

cooling tower cycles of concentration.

' Greenhouse gas (GHG) emissions equivalency is determined using regional emissions factors from the International Energy Agency.

2 Caloric and water content by food and beverage segment determined through industry research conducted by S&P Global.

Nalco Water Boiler Treatment

Nalco Water's Boiler treatment programs include
the use of NexGuard™ scale control treatment

to help maintain optimum boiler efficiency
and reliability, while 3D TRASAR Technology for
Boilers minimizes blowdown energy and water
loss. Water, energy and GHG emissions savings
can be attributed to scale prevention to improve
heat transfer, automated blowdown control to
reduce water and heat loss and implementation
of best practice recommendations for improved,
high-quality condensate return.

Food impact

We estimate performance based on production
data and business growth from our global

Food & Beverage, Pest and Purolite businesses,
global food retail sales from Euromonitor,
average caloric and water content by food and
beverage segment, the number of meals served
by Quick Service Restaurant and Full-Service
Restaurant customers, and annual food
consumption in the United States and Europe.?



 https://www.ecolab.com/offerings/aquanomic-low-temp-laundry-program
https://www.ecolab.com/offerings/smartpower
https://www.ecolab.com/offerings/3d-trasar-technology-for-cooling-water
https://www.ecolab.com/solutions/boiler-water-treatment
https://www.iea.org/
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2030 Customer Impact

' Total Value Delivered since 2019

Water

By 2030, we aim to help customers conserve
300 billion gallons (~11 billion cubic meters)

of water every year, equivalent to the drinking
water needs of 1 billion people.

In 2024, we helped customers save 226 billion
gallons (~855 million cubic meters) of water,
equivalent to the drinking water needs of over
781 million people.

Climate

By 2030, our ambition is to support customers in
achieving carbon neutrality by reducing
greenhouse gas emissions by 6 million metric
tons, helping prevent nearly 10 million
pollution-induced illnesses.

In 2024, we helped customers avoid emitting
4.6 million metric tons of greenhouse

gas emissions, preventing over 7 million
pollution-induced illnesses.

2268

gallons

target in 2024 2024

2030 Impact

300B S—

gallons of water saved

4.6M

MT CO.e

target in 2024

2024 2030 Impact

6.0M S—

MT CO.e avoided

Food

By 2030, our goal is to help customers protect
2 billion people from foodborne illnesses
and infections

In 2024, we helped customers protect 1.7 billion

people from foodborne illnesses and infections.

By 2030, our goal is to help customers realize
$18 billion in cumulative Total Value Delivered
from use of Ecolab solutions and services!

In 2024, we helped customers realize
$91 billion in cumulative value.

1.7B

people

target in 2024 2024 2030 Impact

2.0B S—

people protected

target in 2024 2024 2030 Impact

s18B —

Total Value Delivered
to Ecolab customers
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Delivering a positive impact on food safety through aquaculture

A safe food supply is essential for feeding the globe.
Yet, today, an estimated 28.9% of the global popu-
lation - over 2 billion people - face food insecurity,
a figure that continues to worsen due to a
combination of factors, including climate change
and geopolitics! While the world's food supply is vast
and complex, Ecolab works throughout the value
chain to help protect animal health, safeguard
high-quality food and prevent foodborne illnesses.

Aquaculture, the practice of raising aquatic animals
in controlled environments for harvest, is one
such industry where Ecolab deploys infection
prevention solutions to increase production
while helping contribute to food safety and security.
Optimized aquaculture plays a vital role in meeting
the world's food demand and is recognized

as one of the fastest-growing production systems

' The State of Food Security and Nutrition in the World (2024)
2 World Wildlife Foundation Farmed Salmon

globally.? A sustainable approach to aquaculture
also helps avoid overfishing, a key factor driving
declines in ocean biodiversity.

In a collaborative effort begun in 2024, Ecolab
and Steen-Hansen, a global market leader

in antifouling products and coatings for aquacul-
ture purposes, pioneered advancements

in aquaculture by improving fish health, reducing
cross-contamination and enhancing the

output of fish farms. Through Steen-Hansen's net
hygiene program and Ecolab'’s innovative products
for the aquaculture industry, we are working

to promote food safety and biosecurity, protect-
ing against the rapid growth of biofouling, which
compromises net integrity and poses significant
risks to the health of farmed fish populations.

3 This story is based on a 2024 press release - "Steen-Hansen and Ecolab Collaborate to Enhance Fish Welfare and Optimize Aguaculture”

Steen-Hansen and Ecolab are committed to
helping advance aquaculture practices that not
only enhance operational efficiencies but also
promote the health and longevity of marine life. This
collaboration aims to set new industry benchmarks
to deliver a controlled, effective and sustainable
model that minimizes the proliferation of aquatic
diseases, while protecting biodiverse habitats
through responsible and efficient farming practices.

The program ultimately helps enhance aquacul-
ture output that can combat food insecurity,
and is in line with Ecolab’s 2030 Positive Impact
goal to help customers provide high-quality
and safe food to 2 billion people, annually.

Click to learn more



https://www.ecolab.com/news/2024/05/steen-hansen-and-ecolab-collaborate-to-enhance-fish-welfare-and-optimize-aquaculture
https://www.worldwildlife.org/industries/farmed-salmon
https://openknowledge.fao.org/items/ebe19244-9611-443c-a2a6-25cec697b361
https://www.worldwildlife.org/industries/farmed-salmon
https://www.worldwildlife.org/industries/farmed-salmon
https://www.ecolab.com/news/2024/05/steen-hansen-and-ecolab-collaborate-to-enhance-fish-welfare-and-optimize-aquaculture
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2030 Operational Impact

At Ecolab, we aim to create positive impact
in the world, not only in partnership with

our customers and suppliers, but within our
company and the communities in which we
live and work. In addition to setting ambitious
science-based water and climate targets,

we foster a culture of safety, engagement and
inclusion to build high-performing teams.
We enable profitable performance - for our
customers and our business - alongside
positive impacts when we deliver on our
purpose, as a team, in the right way.

' Scope 1+ 2 from 2018 base year, Scope 3 from 2022 base year
2 From a 2018 base year

3 From a 2022 base year inclusive of a portion of purchased goods and services,
fuel- and energy-related activities, upstream transportation and distribution,
and downstream leased assets categories as defined by the GHG Protocol

Water

As a global leader in water solutions and services, we remain
dedicated to creating a water resilient future through smart
water management, conservation and stewardship. Through
our long history of efficiency improvements and collective
action, we continue to demonstrate that companies can
accelerate their growth while prioritizing water. That's why by
2030, in combination with our commercial efforts, we plan

to continue to achieve a Net Positive Water Impact through:

Reducing water impact by 40% per unit production
across our enterprise from a 2018 base year

Climate

By decarbonizing our business and empowering customers
to do the same, we are driving positive business performance
while helping tackle the urgent challenge of climate change.
We are focused on reducing greenhouse gas (GHG)
emissions across our entire value chain in line with the level
of decarbonization required to limit global warming to

1.5 degrees Celsius.

We have targets approved by the Science Based Targets
initiative (SBTI) to reach net-zero by 2050, including a
90% absolute reduction of Scope 1, 2 and 3 GHG emissions!
On the way to net-zero, we have approved near-term

climate goals, backed by robust glide paths, to achieve:

Restoring greater than 50% of our absolute water
withdrawal volume at high-risk sites

- Achieving Alliance for Water Stewardship (AWS) Standard
certification for sites located within high-risk watersheds

An unwavering focus on improving water efficiency at
high-impact manufacturing sites in 2024 resulted in an
overall water impact reduction of 29% per unit production
from a 2018 base year. We also restored 64% of our
absolute water withdrawal at high-risk sites. Ecolab has
achieved AWS certification at 13 of our facilities,

ten of which are in water-stressed basins.

50% absolute reduction of Scope 1and 2 GHG emissions?
- 100% renewable electricity
25% absolute reduction of Scope 3 GHG emissions?®

In 2024, we reduced absolute Scope 1and 2 GHG emissions
by 33% from a 2018 base year. Also in 2024, 71% of our total
electricity usage was considered renewable. And, we

reduced emissions against our Scope 3 target by nearly 3%.

-29%

target in 2024 2024 2030 Impact

-40% —

reduction in water
impact intensity

-33%

target in 2024 2024 2030 Impact

50%

reduction in operational
emissions



https://a4ws.org/
https://sciencebasedtargets.org/
https://sciencebasedtargets.org/
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2030 Operational Impact

Diversity, equity and inclusion Safety

Ecolab’s commitment to engagement and inclusivity Safety is a commitment we reaffirm everyday.

is at the core of our success. As a global brand with Through our Goal Zero Mindset, we place great
48,000 associates and millions of customers across value on training and education, both at our own
more than 170 countries, we understand that to build facilities and at customer locations. We assess
high-performing teams, diverse perspectives and risk before we start work, identify and address
backgrounds are essential for innovation, adapt- safety issues and remedy hazardous situations
ability and close alignment with our customers. We — at any Ecolab location and wherever we
continuously invest in developing a motivated operate. Employees are trained to assess risk
workforce that feels connected to their peers, and empowered to stop work anytime conditions
Ecolab’s mission and its core values. By fostering a are considered unsafe. And, we aim to train
culture that values inclusivity and bold leadership, we and educate our associates to perform their work
empower our associates to be heard and contribute with care and safety each and every day.
meaningfully. This approach enables us to operate

effectively and quickly, delivering consistent strong Click to read more

performance and results even in uncertain times.

Our culture of inclusion and belonging supports and
encourages our associates to reach their

full potential. We seek to foster a culture that
reflects our longstanding value of collaborating

to include diverse perspectives that challenge us

to reach our goals and do what's right. Additionally, we
maintain supply relationships that reflect Ecolab'’s
commitment to supporting more inclusive
communities.

Click to read more
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Awards and recognition

Doing the right thing, the right way
The Ecolab team operates with a strong commitment to integrity, innovation, sustainability and social responsibility. We strive for the best results for our customers and our company, and in 2024,

were recognized by several leading organizations for our commitment to operating responsibly and sustainably.

Learn more about Ecolab’s leadership

A

Sustainability Ethical performance

JUST 100 | CNBC & JUST Capital
World's Most Admired Companies | Fortune
60 Best Companies to Sell For | Selling Power

World's Most Sustainable Companies | Barron's
Water Security & Climate A List | CDP

ESG AAA Rating | MSCI

DJSI World and North America Indices | S&P Global
Gold Sustainability Rating | EcoVadis

& &

Corporate responsibility Diversity, equity and inclusion

Best Place to Work for Disability Inclusion | Disability:IN
Equality 100 Award | Human Rights Campaign Foundation
Greatest Workplaces for Diversity | Newsweek

Top 50 Companies for Diversity | Fair360

100 Best Corporate Citizens | 3BL

FTSE4Good Index Series | FTSE Russell

America's Most Responsible Companies | Newsweek
World's Most Ethical Companies | Ethisphere



https://www.ecolab.com/media-center/awards-and-recognition
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Environmental impact and management | Water | Climate | Biodiversity | Waste | Product safety and sustainability

GROWING OUR IMPACT.

Ecolab’s business performance and ability to have a positive impact in the world are linked. We continue to
grow our impact in the world, within our company, with our customers and in the communities in which
we live and work. Our associates act with intention and resolve, knowing that our collective actions can pave
the way for a brighter, more sustainable future.

In a world marked by a revolutionary Al boom, rapid population growth, increasing consumption and
shifting dietary patterns, the pressure on natural resources has never been greater. Climate change and
water scarcity pose complex challenges that demand urgent and innovative solutions. At Ecolab, our
science-driven and customer-centric method to tackle these issues head-on, transforms challenges into
business opportunities to fuel growth and make impactful progress.

Ecolab is in a unique position to help address the global trends shaping the next generation of business
while protecting people, planet and business health. By working together with our customers, we can
continue growing our positive performance, alongside impact.
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Environmental impact and management

Operational environmental

management approach

At Ecolab, we believe what's good for the planet
is good for business. Our sustainability lead-
ership has been rooted in an enterprise-wide
commitment to operational efficiency and
environmental stewardship. We employ our ex-
pertise and technology to continually find ways
to deliver strong business results while saving
water, energy, emissions and waste throughout
our facilities. We do this with an eye for how our
impact extends beyond our operations to local
people and communities. In 2024, we invested
$48 million and $4.3 million in capital and oper-
ating environmental programs, respectively.

Ecolab’s Global Safety Health & Environmental

Position and Sustainability Position formalize
our dedication to excellence in global safety,
health and environmental (SHE) practices and

performance. These commitments extend past
our own operations to our suppliers and con-
tractors and are foundational to our work with
our customers. Our Board of Directors oversees
Ecolab’s SHE program primarily through the
SHE Committee of the Board and the SHE
Position is executed through our internal SHE
management system, which is implemented at
all global facilities.

In addition to 100% certification to the Ecolab SHE
management system requirements, Nalco Water, an
Ecolab Company, is a signatory of the Responsible
Care Global Charter and 34% of our plants have
achieved International Organization for Standard-
ization (ISO) 14001 - Environmental Management
Systems or Responsible Care 14001 certification.
Moreover, 7% of sites are ISO 45001 certified
and 63% are ISO 9001 certified.

Clean revenue

We define clean revenue as revenue from product
and service offerings that deliver a clear and
significant social or environmental benefit.
While there is currently no generally accepted
standard for quantifying clean revenue, we have
sought to align with reputable external standards
where possible.

In 2024, our clean revenue total includes:

1. Revenue from water- and energy-saving
technologies within our Global Industrial
and Global Institutional divisions that deliver
meaningful improvements in use-phase
resource efficiency as defined by the Sustain-
ability Accounting Standards Board (SASB)
Chemicals Standard.

2. Revenue from wastewater treatment tech-
nologies within our Global Industrial division.
Our wastewater treatment technologies
protect watersheds and enable our customers
to meet stringent water quality requirements.

3. Revenue from separation, purification
and extraction technologies from our
Purolite business.

4. Products certified by third parties such as
Green Seal, Nordic Swan, EU Ecolabel
and EPA Safer Choice, which deliver clear
environmental and/or social benefits relative
to the typical market product.

Using these criteria, we have determined that
66% of our 2024 revenue can be considered
clean and believe this is a conservative estimate.
As we continue to improve our clean revenue
methodology and data collection systems to
capture the full breadth of environmental and
social value that our products and services
deliver across our key impact areas of water,
climate, food and health, we expect our clean
revenue figure to increase in future years.

Verification of environmental inventories

Our global Scope 1and 2 greenhouse gas
(GHG) emissions are verified by a third party,
Apex Companies LLC, using the ISO 14064-3:
Greenhouse Gases - Part 3 specification stan-
dard. Additionally, we verify our global water
withdrawal volumes and water replenishment
projects, through Apex Companies LLC using
the International Standard on Assurance En-
gagements (ISAE) 3000 Revised.

Growth through accountability

Ecolab was an early adopter of science-based targets
(SBTs) as a signatory of the UN Business Ambition for 1.5°C
in 2019 and continues to pursue water and climate leadership,
aligned with the latest science and industry best practices.
Our commitment endures as part of the UN Global Compact

Forward Faster Campaign.

Recognized by CDP for sustainability leadership year after
year Ecolab has participated in and reported to CDP since
2006 to transparently disclose our environmental impacts.
In 2024, we received leadership-level rankings from CDP,
earning a place on it's on the A-List for water security and
climate change.


https://www.ecolab.com/-/media/Ecolab/Ecolab-Home/Documents/DocumentLibrary/Policies/Ecolab-Global-Safety-Health-and-Environment-Position-pdf.pdf
https://www.ecolab.com/-/media/Ecolab/Ecolab-Home/Documents/DocumentLibrary/Policies/Ecolab-Global-Safety-Health-and-Environment-Position-pdf.pdf
https://www.ecolab.com/-/media/Widen/Sustainability/Ecolab-Sustainability-Position_PDF.pdf
https://forwardfaster.unglobalcompact.org/home
https://forwardfaster.unglobalcompact.org/home
https://www.cdp.net/en
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Our Approach

Global water scarcity continues to require
urgent action to protect the world's most vital
resource; water. As a critical resource to all,
responsible stewardship and use of water ties
industry and our communities tightly together. It
is a business and global imperative that we utilize
innovative solutions and partner together to
address the global water crisis.

As a company with deep expertise in water
management, and in-depth understanding of
the issues facing companies across industries,
we are committed to helping all water users better
understand, evaluate and take action to mitigate
their water-related risks, operate efficiently and
ensure the availability of the world’s fresh
water supply for future generations. Although our
direct operations are not water intensive,
having quality freshwater is vital to our operations,
products and services as we depend on the

use of water to deliver our primary products and
services to customers through cleaning,
sanitation, heating and cooling.

Responsibility

Appendix
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Accelerating change through the power of water
is core to Ecolab’s purpose to improve the health
of people, planet and business around the world.

Our Water Stewardship Position formalizes our
global commitment to undertake responsible
water stewardship by identifying opportunities
for our company and customers to use water
resources in a manner that benefits business,
communities and the environment. We believe
in the importance of water in protecting

the environment, human health and economic
development in our local communities. Through
partnership and stewardship, we aim to identify
and support opportunities for our company

and customers to use water resources in ways that

are socially and culturally equitable, economically
beneficial and environmentally sustainable.

A robust water stewardship strategy allows
companies, including ourselves, to manage risk,
build resilience and grow now and into a water
constrained future.



https://www.ecolab.com/-/media/Widen/Sustainability/Ecolab-Water-Stewardship-Position_pdf.pdf
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Continuing to achieve a Net Positive Water Impact

Water

Ecolab helps businesses around the world achieve ambitious sustainability goals by
reducing freshwater use in critical processes. Each year, water conserved at customer

Our journey toward a collective net We recognize the human right to water and are locations through use of Ecolab water-saving technologies far exceeds our operational
positive future aligned with the UN Sustainable Development and estimated Tier 1 supplier water use. As we work tirelessly to minimize our water
Growing in a water-resilient future requires tan- Goal (SDG) 6 to "Ensure availability and sustain- footprint, our business and positive impact is expected to grow, delivering an exponential
gible action. Ecolab continues to drive corporate  able management of water and sanitation for net positive water impact by 2030.

water management with our customers, while all” We aim to continue delivering a Net Positive

also identifying opportunities to implement wa- Water Impact by:

ter stewardship projects in our own operations.

Helping customers advance efficient operations and responsible growth
Through use of Ecolab solutions and services, we aim to help customers conserve
300 billion gallons (~11 billion cubic meters) of water, equivalent to the annual

drinking water needs of more than 1 billion people. @

Reducing, recycling and replenishing water at operational sites Customer

By 2030, we are targeting to reduce water impact by 40% per unit production impact
across our enterprise from a 2018 base year in part by leveraging Ecolab -
. . . Water saved
solutions and digital technologies that help us reduce, reuse and recycle water.
through
use of Ecolab
solution

Protecting local watersheds
We are working to restore greater than 50% of our absolute water withdrawal

volume at high-risk sites by 2030 through partnerships that help us understand 9

shared water challenges and address them with nature-based solutions.

- 2018 2024 2030

Operational
Delivering outcomes through the Alliance for Water Stewardship (AWS) Standard impact
Our goal is to achieve AWS certification for Ecolab manufacturing sites located Seolalit
in high-risk watersheds by 2030. operational

Zlelole

and estimated
Tier 1 supplier
water use
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Understanding consumer perspectives to help build a water-secure future

The 2024 Ecolab Watermark™ Study continues to
build on Ecolab’s commitment to understand
and help address the global water crisis. This
annual study, conducted across 15 countries,
provides critical insights into water stewardship
by measuring water's importance, usage,
connection to climate and responsibility among
key consumer populations around the world.

This year's research found that consumers
remain deeply concerned about climate
change and their immediate access to clean and
safe water. These concerns are significantly
influencing buying habits. A majority of consumers
across multiple regions have reported ceasing
the purchase of products that use excessive
amounts of water, with the highest percentages
observed in China (80%), India, Middle East &
Africa (69%) and Latin America (65%).
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This shift not only underscores the growing
importance of sustainability in consumer
decision-making but also signals a broader
movement towards responsible consumption.

A maijority of consumers across multiple
regions state they have stopped
purchasing products that use excessive
amounts of water.

Governments and businesses continue to be
seen as the primary caretakers of water resources,
yet many consumers feel that these entities
have significant room for improvement. The study
reveals a growing impatience among the public,
who are calling for more decisive action to com-
bat water scarcity and ensure water quality. This

sentiment is particularly strong in regions where
water issues are most acute, highlighting the urgent
need for effective water management strategies.

The agricultural, manufacturing and food and
beverage industries are also under the spotlight,
with consumers increasingly holding these
sectors accountable for their water usage. The
study revealed that consumers are losing trust

in businesses and governments to address the
water crisis, as less than 50% of consumers in
the U.S. and Europe believe businesses and
governments care about water conservation.

Access to clean and safe water is still considered
to be a paramount concern, and most regions
are more concerned about immediate access

to clean and safe water than access in the future.
Those most concerned about water-related

This research was conducted between January 3 - January 17, 2024, among a sample of general population adults. The interviews were conducted online. Results from the full survey

have a margin of error of plus or minus 2-3 percentage points. Some geographies may be weighted with fewer variables depending on local census data availability.

issues reside in Latin America (90%), China
(88%) and the United States (80%).

As Ecolab continues to help protect the world’s
most vital water resources, the results from the
2024 Ecolab Watermark Study provide critical
insights to meet customers’ expectations around
water conservation. Findings from the study
help identify key areas where action is need-

ed and highlight the importance of sustainable
water management practices. Businesses today
find themselves between consumers who will
stop buying their product and investors who
insist on greater returns. Fortunately, prioritizing
smart water management provides a way to
satisfy both, delivering positive financial outcomes
while also protecting this vital resource.

Click for more information

Businesses today
find themselves
between
consumers who
will stop buying
thelr product

and investors
who Insist on
greater returns.


http://ecolab.com/watermark
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Water

Helping customers advance efficient
operations and responsible growth

Ecolab has a unique understanding of the role
water plays in business. Our holistic water
expertise helps customers across nearly every
industry use less water and better manage

the water they use, from everyday uses to
complex process challenges. This includes
improving heating and cooling, industrial
processing, wastewater treatment and cleaning
and sanitizing processes through innovative
water technologies, real-time data and monitoring,
water management software tools, water
treatment services and chemistries.

We also help customers implement industrial water
conservation efforts to reduce freshwater use,

h &

reuse water to increase operational efficiency and
reduce cost of operation, pretreat water to meet
environmental discharge standards, treat water for
public health and safety and protect and prolong
asset life. We take a data-driven approach to water
management through a clear, four-step process:

1. Identify: Understand and quantify water-related
risks with Ecolab's publicly available online tool,
the Ecolab Smart Water Navigator.

2. Target: Set meaningful targets and uncover
water savings opportunities through measuring
and monitoring to gain real-time visibility
into operations at the enterprise, site and asset
levels, frequently achieved through Water
Flow Intelligence: Powered by ECOL AB3D™,

3. Implement: Take action to meet water reduction
targets by leveraging solutions that offer
visibility into the efficiency, quality and safety
of water in operations, most commonly
accomplished using Ecolab's 3D TRASAR™
Technology.

4. Track: Track operational performance over
time and identify opportunities to optimize
outcomes using ECOLAB3D™,

Industry is key to protecting our world's water
resources and through the work we do with

our customers, we are helping businesses around
the world achieve water conservation goals by
doing more with less.

Conserving water in partnership with
our customers

2030 Impact

By 2030, we aim to help customers conserve
300 billion gallons (~1.1 billion cubic meters)
of water every year, equivalent to the drinking
water needs of 1 billion people.

2024 performance

We helped our customers save 226 billion gallons
(~855 million cubic meters) of water, equivalent
to the annual drinking water needs of over 781
million people.

2268

gallons

target in 2024 2024 2030 Impact

3008 —

gallons of water saved

In 2024, we helped
customers conserve
enough water to
satisfy the drinking
water needs of over
781 million people
for one year



http://www.smartwaternavigator.com/
https://www.ecolab.com/offerings/water-flow-intelligence-powered-by-ecolab3d
https://www.ecolab.com/offerings/water-flow-intelligence-powered-by-ecolab3d
https://www.ecolab.com/offerings/3d-trasar-technology-for-cooling-water
https://www.ecolab.com/offerings/3d-trasar-technology-for-cooling-water
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Water Is a business issue: the Ecolab Smart Water Navigator helps companies grow in a water-scarce world

To date, water has been relatively easy to access
and readily available. But the reality is rapidly
changing. The World Resources Institute projects
a 56% water deficit by 2030 And as supply
chains and water supply are disrupted globally
due to public health concerns, climate change,
population growth and economic fluctuations,
companies are often left with increased
operating costs and a shortage of key resources
needed for their operations.

In a world where water scarcity is the new normal,
companies must future-proof their facilities to
safeguard their growth — minimizing risk, maximiz-
ing performance and growing profitability. They
need tools and expertise to take meaningful action
and create tangible change in water use practices.

The Ecolab Smart Water Navigator provides the
data, insights, tools and expertise that companies

' World Resources Institute

can use to help decrease risk and costs related
to water while increasing revenue.

The publicly available online tool, created by
Ecolab in partnership with S&P Global,
supports Ecolab’s broader mission to propel
water circularity in industry, supporting growing
operations and healthy communities. Whether
an organization is just beginning its smart

water journey or ready to track year-over-year
performance, the Smart Water Navigator helps
businesses enhance water use in operations
and support responsible growth by turning
corporate water targets into real, on-the-ground
results. This is accomplished through a holistic
approach to corporate water management,
supported by a practical guide to smart,
sustainable water practices at the facility level.

The Smart Water Navigator uses targeted geo-
graphical and industry data for almost 100

industries, from mining and construction to finance
and food service, so businesses in any market can:

Holistically value water-related risks

Set clear water reduction targets and drive
internal accountability to help reach them

Receive tools and resources to guide
optimization of water use leading to more
resilient operations

Build trust and credibility with stakeholders
to drive collective action on water issues

Ultimately, the Ecolab Smart Water Navigator arms
an organization with a step-by-step action plan,
enabling more effective strategies to manage water
through a well-defined roadmap to improve and
protect operations, watersheds and communities.

Click to access the
Ecolab Smart Water Navigator

== Microsoft

Several leading companies have used the Smart Water Navigator to set context-based water targets and
implement action plans to advance smart water management. Leveraging the Smart Water Navigator,
Microsoft was able to model the full value of water to its business and use risk-adjusted prices to reinforce
the business case for water stewardship at their San Antonio, Texas data center. The tool's risk-adjusted
water price, representing the full value of water to Microsoft's operations, was more than 11 times greater
than the current water bill. The results from the Smart Water Navigator helped make the business case

for technologies to manage and value risk through water recycling and reuse projects.

Given water quality and quantity constraints, 3D TRASAR™ technology for cooling water systems was
implemented to maintain reliability for critical data center operations. Through real-time monitoring to
detect system problems before they could occur, Microsoft was able to save more than $140,000 in water
costs per year, while also avoiding 58.3 million gallons of annual potable water use.


https://www.ecolab.com/offerings/3d-trasar-technology-for-cooling-water
https://files.wri.org/d8/s3fs-public/achieving-abundance.pdf
https://prod.smartwaternavigator.com/
https://prod.smartwaternavigator.com/
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Advancing Al-powered water conservation through collaboration with Digital Realty

As artificial intelligence (Al) revolutionizes the
world of business, it is also set to transform
water and energy efficiency within the tech sector.
A prime example is a collaboration between
Digital Realty, the leading global provider of cloud-
and carrier-neutral data center, colocation and
interconnection solutions, and Ecolab to deploy
an innovative Al-driven water conservation
solution in 35 of Digital Realty's U.S. data centers.

Implemented by Nalco Water, Ecolab’s water and
process management business, the pilot aims
to enhance Digital Realty’s water use efficiency
and minimize environmental impact.

The innovative digital service combines insights
from Ecolab's advanced automation and control
technology with more than a century of Ecolab
expertise to establish actionable water
consumption benchmarks. By contextualizing
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the information through an Al/machine learning
model and analyzing the data, the solution
identifies real-time operational inefficiencies in
cooling systems and recommends actions

for fast improvement.

Digital Realty, an early adopter and key collaborator
on the solution’s development, was the first

to pilot Ecolab’s next generation of Al-enabled
technology. Once fully implemented, the solution
is expected to drive up to a 15% reduction in
water use, extend the life of equipment and avoid
the withdrawal of up to 126 million gallons of
potable water from local watersheds annually!

The collaboration builds upon the long-standing
relationship between Digital Realty and Ecolab,
which spans nearly a decade and has resulted in
the successful completion of 15 water conservation
projects. In the course of a year, Digital Realty's

' Digital Realty’s projected savings are based on company-specific assessments and not on industry-wide benchmarks. Actual results may vary.

and Ecolab’s solutions helped Digital Realty reduce
the amount of water withdrawn from local
watersheds by 5% and avoid 986 metric tons of
CO; emissions through restorative energy
projects and water use reduction initiatives.
Additionally, the projects have reduced
plastic waste disposal by 83% through an
innovative chemical delivery service and

solids chemistry program.

By leveraging next-generation technology to
elevate water stewardship, Ecolab and Digital
Realty are working to improve water use efficiency,
minimize environmental impact and potentially
set a new standard in water conservation for
data centers.

F N piaiTaL
L REALTY

Sustainable growth opportunities amid the Al boom

35US 15"

35 U.S. data centers piloting Al-driven water in expected water use, extension in the life of

conservation solution equipment and avoidance of the withdrawal
of up to 126 million gallons of potable water

from local watersheds annually’

Conclusion

Ecolab implements Al for smart water management to help ensure the technology
endures in service of a resilient and sustainable water future.
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Water

Water management strategies for operational
growth and resilience

Ecolab’s team of water experts is skilled in
identifying and implementing water reduction
and reuse solutions that position customers to
deliver against their growth targets, while building
water resiliency. We utilize this same expertise
within our own operations to optimize water use
for growth and impact.

Our enterprise water stewardship strategy
focuses on identifying opportunities to
implement water stewardship projects within
our operations and collaborating with the local
community to positively impact the watersheds
where we operate.

By 2030, our goal is to reduce water impact by
40% per unit production across our enterprise
from a 2018 base year in part by leveraging
Ecolab solutions and digital technologies that
help us reuse water.
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Across Ecolab's operations, ten sites represent a
majority of our global water consumption.
These sites vary in location, type of manufacturing
and manner of products they produce. Despite
the differences, we apply our best-in-class,
enterprise approach to accelerate positive impact
at each location.

Our team of internal water experts conduct Total
Plant Assessments (TPA) to identify immediate
efficiency opportunities and develop a customized
water reduction strategy for each site. We also
implement smart water management & manu-
facturing practices like valve replacement, leak
checks, steam capture and condensate return,
as well as preventative maintenance plans.
Where applicable, we work with our team of
engineering experts to develop reuse strategies,
ensuring opportunities to capture and reclaim
water for other uses are identified and optimized.

Where appropriate, our top water-using sites
have installed 3D TRASAR™ Technology

for Cooling Water, 3D TRASAR™ Technology for
Boilers, 3D TRASAR™ Technology for CIP and

Water Flow Intelligence. These technologies

provide additional insights into our operations
and allow for enhanced, data-driven decision
making, powered by Ecolab3D.™

Our global teams drive sustained impact
through robust governance and environmental
management best practices, promoting
operational excellence at all sites. Sites leading
in our operational water reduction efforts
combine advanced systems and technology
to foster accountability through data
insights and enhance daily site operations
and procedures.

Ecolab’s data-driven water strategy leverages
the same trusted approach that we use

with our customers; accumulating and sharing
learnings from high-performing sites proliferates
best practices across our network to
accelerate performance. Not only does this
strategy help us make progress toward
achieving a net positive water impact, but it
also positions us for business growth and
builds resiliency for a resource-constrained future.

Water impact
(% of 2018 base year)

2030 Operational water impact glidepath

100%

-29%
reduction -3%

.............. -RO
.............. 6% -40%

2% reduction

80%

60%

40%

20%

0% !

Reduce Reuse

2018 2024

Replenish 2030

Enabling growth alongside continuous
water efficiency improvements

-29%

2030 Impact

Reduce water impact by 40% per unit production across
our enterprise from a 2018 base year.

2024 performance

An unwavering focus on improving water
efficiency at high impact manufacturing
sites resulted in an overall water impact

target in 2024 2024 2030 Impact

40% ——

reduction in water

reduction of 29% per unit production from : : :
Impact intensity

a 2018 base year.


https://www.ecolab.com/offerings/3d-trasar-technology-for-cooling-water
https://www.ecolab.com/offerings/3d-trasar-technology-for-cooling-water
https://www.ecolab.com/offerings/3d-trasar-technology-for-boilers
https://www.ecolab.com/offerings/3d-trasar-technology-for-boilers
https://www.ecolab.com/offerings/3d-trasar-technology-for-cip
https://www.ecolab.com/offerings/water-flow-intelligence-powered-by-ecolab3d
https://www.ecolab.com/nalco-water/expertise-and-innovation/ecolab3d-iiot-platform
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eROI Case Study

Enabling operational growth
with expert teams

ECOLAB

Insights

Ecolab accelerates performance by aligning
economic and environmental benefits with
operational efficiency and lasting impact.

We employ our expertise and technology to
continually find ways to deliver strong business
results while saving water, energy, emissions and
waste for our customers and across our operations.

Ecolab’s manufacturing facility in Llantrisant,
Wales is a key contributor to our 2030 Positive
Impact goals. Alongside matching the growing
demand for Ecolab’s bioprocessing and
purification technologies, the team at the Llantrisant
site is committed to reducing water and energy,
as well as minimizing environmental impact of
waste streams.

Actions

The site partnered with our internal team of global
water experts to conduct a Total Plant Assessment
(TPA) for identification of efficiency opportunities.
As an outcome of the TPA, the site implemented
Water Flow Intelligence to meter and monitor
water consumption throughout the site. They also
converted a lab reactor cooling system to closed
circuit and reduced the amount of reverse
osmosis overflow to reduce water withdrawal.

Ecolab sources 100% of electricity for its
operations in the European Union from renewable
electricity. Additionally, the Llantrisant team
further reduces the facility’s energy demand
through utilization of onsite solar panels, electric
forklifts and an electric delivery vehicle.

Looking beyond water and energy, the team in
Llantrisant saw an opportunity to reclaim ethanol
waste, a byproduct of the manufacturing process.
The Llantrisant plant partnered with a local
waste hauler to recycle the ethanol waste into
high purity industrial alcohol (IDA 96). In addition,
the waste collection method changed from
Intermediate Bulk Containers (IBCs) to tankers,
resulting in a decrease in IBC use and disposal.

Outcomes

Insights from Water Flow Intelligence combined
with cooling system and reverse osmosis
improvements resulted in an absolute water
reduction of approximately 2,600,000 gallons
(~9,800 cubic meters) year over year.

Ongoing onsite energy awareness and enhance-
ments have continued to reduce site energy

use and improvements to the ethanol waste stream
have resulted in reduced plastic waste, as

the waste stream itself is now recovered for
downstream use.

Over the past year, production at the Llantrisant
site has nearly doubled. Through employing
Ecolab digital technologies and world-class
expertise, the site was able to grow responsibly,
implementing operational efficiencies to achieve
significant resource and cost savings.

Solutions

- Water Flow Intelligence
« Total Plant Assessment

Based on internal data collected in 2024. The results in this case study are specific to Ecolab’s Llantrisant manufacturing facility.

Results will vary for other customers based on factors and circumstances in their operations.

Annual Savings

2.6 million gallons

(~9,800 m?3)

970 million BTU

36 metric tons

of COe

2.6 million lbs

(~1180,000 kg) waste avoided

Total Value Delivered:

220,000



https://www.ecolab.com/offerings/water-flow-intelligence-powered-by-ecolab3d
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Water

Protecting local watersheds

Watersheds face a variety of risks, including water
scarcity and water quality, accelerating impacts
of climate change and loss of local species.

In addition to taking action to reduce and reuse
operational water use, strengthening the
resilience of watersheds around the world to
withstand these increasingly unpredictable
pressures is a business imperative to ensure a
consistent supply of clean water.

Ecolab collaborates with nonprofits and
non-governmental organizations to advance new
solutions and standards for responsible
water management and bring awareness to the
environmental impacts of industry. We also

collaborate with partners within water basins
in which we operate to understand shared
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water challenges and work to address them with
nature-based solutions.

Funded through the Ecolab Foundation, Solu-
tions for Life is Ecolab’s philanthropic program
to enhance our mission to conserve water and
improve hygiene around the world through
collaborations with non-governmental
organizations (NGOs) and employee
volunteerism. Through Solutions for Life,
Ecolab has supported the work of several global
nonprofit partners including:

- The Nature Conservancy
Project WET Foundation

- Water.org
Bonneville Environmental Foundation

We also work collectively on shared water
challenges as a:

- Signatory of the UN Global Compact

CEQO Water Mandate

Founding member of the Water
Resilience Coalition

Founder and basin champion of the
California Water Resilience Initiative

Member of The Water Council, California

Water Action Collaborative, Texas Water

Action Collaborative, WateReuse

Association and World Resources Institute’s

(WRI) Agueduct Alliance

Restoring water in our communities in 2024

2030 Impact

Restore greater than 50% of our absolute water
withdrawal volume at high-risk sites.

2024 performance

We restored 64% of our absolute water
withdrawal at high-risk sites, achieving our
2030 goal six years early.

64

target in 2024 2024 2030 Impact
5O%
restored

Exemplifying water leadership with WAVE:
ASSESS certification from The Water Council

Effective water stew-

ardship in our operations

remains central to

Ecolab’s continued

net positive water

impact. Implementing
rigorous water stewardship standards is one
important way we are continuing to maintain
momentum.

In 2024, Ecolab received WAVE: ASSESS certifi-
cation, an independently verified program established
by The Water Council that helps organizations
assess enterprise-wide water uses, impacts and
risks. It provides a framework for participants to
advance water stewardship initiatives that
combine organization goals with impactful site-
level actions.

WAVE: ASSESS certification demonstrates that Ecolab
has strategically prioritized water-related action
where it matters most, leading to meaningful
outcomes for our operations, customers, partners
and local communities.

Following a robust water risk assessment as part
of our water action plan, Ecolab is committed to

continuously improving conservation, reuse, recycling
and restoration of water wherever we operate
through initiatives such as the use of non-potable
water in production processes, implementing
advanced water reclamation systems or working
to protect and restore local watersheds through
nature-based solutions.

Completing the rigorous process to earn
WAVE:ASSESS certification has reinforced the
critical importance of sourcing high-integrity
data, leveraging real-time insights and taking a
comprehensive enterprise-wide approach to
smart water management.

WAVE: ASSESS certification is further testament to
the work that the Ecolab team has done to
implement an enterprise-wide water stewardship
strategy that complements our actions on the
local level. As consumer expectations for water

stewardship increase and the global water crisis

intensifies, our commitment to enact responsible
water stewardship practices is more essential
than ever.



https://thewatercouncil.com/waterstewardship/wave/
https://thewatercouncil.com/waterstewardship/wave/
https://www.ecolab.com/watermark
https://www.ecolab.com/watermark
https://www.un.org/en/global-issues/water
https://www.un.org/en/global-issues/water
https://www.nature.org/en-us/
https://www.projectwet.org/
https://water.org/
https://www.b-e-f.org/
https://unglobalcompact.org/engage-locally/manage/engagement/ceo-water-mandate
https://unglobalcompact.org/engage-locally/manage/engagement/ceo-water-mandate
https://ceowatermandate.org/resilience/
https://ceowatermandate.org/resilience/
https://wateractionhub.org/basin-collaborative/california-water/
https://thewatercouncil.com/
https://cawateraction.org/
https://cawateraction.org/
https://texanbynature.org/projects/texas-water-action-collaborative/
https://texanbynature.org/projects/texas-water-action-collaborative/
https://watereuse.org/
https://watereuse.org/
https://www.wri.org/aqueduct/alliance
https://www.wri.org/aqueduct/alliance
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Water

Delivering outcomes through AWS certification

As a founding partner of the Alliance for Water
Stewardship (AWS), Ecolab is committed to sus-
tainable water use in our facilities and collaboration
with other businesses at the local level. Since 2010,
Ecolab has dedicated resources, expertise and
practical application of principles to assist in the
development, launch and implementation of the
AWS International Water Stewardship Standard,
a globally consistent and locally adaptable
framework to promote sustainable freshwater use.
The objective of the AWS Standard is to drive
water stewardship, which we define as the use of
water that is socially and culturally equitable,

h &

environmentally sustainable and economically
beneficial, achieved through a stakeholder-
inclusive process that involves site- and
catchment-based actions.

The Alliance for Water Stewardship certification
requires collaboration with other local stakeholders
in the watershed. All Ecolab facilities that received
certification worked with users in the same water-
shed to drive collective action on water stewardship.

In 2024, we increased our portfolio of AWS-certified
sites to 13, with the addition of manufacturing
plants in Placentia, California, Greensboro, North
Carolina and Santiago, Chile.

Making progress toward our goal to achieve

AWS certifications in high-risk watersheds

2030 Impact

Achieve AWS certification for Ecolab manufacturing

sites located in high-risk watersheds.

2024 performance

We have achieved AWS certification at 13 of

our facilities, 10 located within in high
risk watersheds

10

sites

target in 2024 2024 2030 Impact
6 —
sites

Y Localized water impact using best-in-class global standards

Click on the locations below to explore how each site is activating their water management and stewardship plans
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https://www.ecolab.com/stories/city-of-industry-california-plant-certified
https://www.ecolab.com/stories/taicang-china-plant-certified-as-a-water-stewardship-leader
https://www.ecolab.com/stories/ecolabs-suzano-brazil-plant-certifying-as-water-stewardship-leader
https://www.ecolab.com/stories/ecolabs-barueri-brazil-plant-certifying-as-water-stewardship-leader
https://www.ecolab.com/stories/carson-california-plant-certified
https://www.ecolab.com/stories/placentia-california-facility-certified
https://www.ecolab.com/stories/ecolab-lerma-mx-plant-certified-as-water-stewardship-leader
https://www.ecolab.com/stories/ecolab-cuautitlan-izcalli-mexico-plant-certified-as-water-stewardship-leader
https://www.ecolab.com/stories/ecolab-monterrey-mx-plant-certified
https://www.ecolab.com/stories/nalco-water-plant-in-garyville-louisiana-certified
https://www.ecolab.com/stories/ecolabs-santiago-chile-plant-certifying-as-water-stewardship-leader
https://www.ecolab.com/stories/nalco-water-plant-in-garyville-louisiana-certified
https://www.ecolab.com/stories/ecolabs-greensboro-plant-certifying-as-water-stewardship-leader
https://www.ecolab.com/stories/nalco-water-plant-in-garyville-louisiana-certified
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Insights

Ecolab accelerates performance by aligning
economic and environmental benefits with
operational efficiency and lasting impact. We
employ our expertise and technology in our
own operations to continually find ways to
deliver strong business results while saving
water, energy and reducing emissions.

Ecolab’s manufacturing facility in Suzano, Brazil,
was identified as a priority location to put this
philosophy into action through pursuit of
Alliance for Water Stewardship (AWS)
Certification, to enhance the site's smart water
management approach and implement innovative
technologies to advance enterprise water goals.

Actions

The Suzano facility has a Total Plant Management
program and dedicated team to identify and
address water losses and reuse opportunities
across the plant through preventative
maintenance and continuous improvement
projects.

The Suzano facility utilizes Ecolab 3D TRASAR™
Technology for Cooling Water to provide
monitoring, control and asset protection of
cooling water systems. The team made
improvements in water flow monitoring to
provide enhanced control and visibility to water
use throughout the plant. The team has also
optimized equipment washout processes,
implementing a washing matrix to reduce water
use.

" Results are average annual savings from 2018-2024

Using the Ecolab Smart Water Navigator to quantify
progress made against the five AWS outcomes, the
Suzano site is considered Water-Smart on the Water
Maturity Curve, indicating best-in-class water
strategy and management plans.

And in addition to strong governance, Ecolab is
committed to positive water impact in our facilities
and the watershed through collaboration with local
community members. Site employees have
participated in numerous social projects in
conjunction with Ecolab’s Brazil sales and services
teams to raise awareness and importance of water
in the community.

Outcomes

The improvements made at the site have proved to
be a helpful step forward for advancing Ecolab's
sustainability goals. The Suzano site reduced their
annual absolute water withdrawal by approximately
975,000 gallons (~3,700 cubic meters).!

Ongoing on-site energy and water efficiency
improvements have continued to reduce energy

use, resulting in an estimated annual reduction of
2.1 billion BTU and 105 metric tons of CO_e.

And in alignment with Ecolab’'s commitment to a
holistic approach to water management, our
Suzano site continues to maintain AWS
certification, partnering with other water users and
communities in the water basin to collectively
address shared water challenges, together.

Solutions

Ecolab Smart Water Navigator
- 3D TRASAR™ Cooling Water Technology

Based on internal data collected from 2018 to 2024. The results in this case study are specific to Ecolab’s manufacturing
facility. Results will vary for other customers based on factors and circumstances in their operations.

Annual Savings'

975,000 gallons

(~3,700 m3)

2.1 billion BTU

105 metric tons

of CO.e

Total Value Delivered:

71,000



http://www.smartwaternavigator.com/
https://www.ecolab.com/offerings/3d-trasar-technology-for-cooling-water
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Paving the way toward resiliency through collective water action

Climate change, population growth and
industrial activities have intensified water
scarcity, affecting billions of people globally and
presenting significant business and societal
challenges. It is critical to address these issues
to maintain public health, support economic
development and protect ecosystems.

Ecolab takes an active approach to helping
solve these challenges through collective action
with the Water Resilience Coalition (WRC), the
California Water Resilience Initiative (CWRI)
and WaterEquity.

The Water Resilience Coalition, an industry-
driven, CEO-led initiative under the United
Nations Global Compact CEO Water Mandate,
aims to reduce global water stress by 2050.
Ecolab, as a co-founding member, collaborates
with other leading companies to implement
strategies that enhance water resilience in
water-stressed basins worldwide. The

coalition’s efforts focus on scaling proven
solutions, advancing innovation, leveraging
finance and measuring impact to achieve
positive water outcomes in more than 100
water-stressed basins that support more than
3 billion people.

The California Water Resilience Initiative
(CWRI) is another critical effort supported by
Ecolab. Launched in 2023, the CWRI aims to
harness public-private sector innovation and
leadership to address California’s mounting
water challenges. The initiative aligns with the
California Water Plan - the State's strategic
plan for sustainably managing and developing
water resources for current and future
generations - and emphasizes the importance
of corporate stewardship in enhancing water
resilience.

Building on these efforts, in 2024, Ecolab
joined corporate leaders including Microsoft,

Starbucks and Gap, Inc. to invest more than $100
million in the Water & Climate Resilience Fund |
from WaterEquity, an asset manager dedicated to
financing water and sanitation solutions in
emerging and frontier markets. The fund aims to
provide safe water and sanitation access to 15
million people across Africa, Asia and Latin
America. This innovative finance vehicle also aims
to help accelerate progress toward global water
access and deliver financial returns for investors,
demonstrating how business success and
sustainable development are intrinsically linked.

Addressing a global water crisis requires
collaboration and innovation. By working with
industry leaders, governments and communities,
Ecolab is committed to developing sustainable
water management practices, while also
demonstrating that responsible water
stewardship can lead to tangible business
outcomes.

Continuing to grow the Water Resilience Coalition

38

member companies, representing

S5 trillion

In market capitalization, operating In

140

countries

>/70%

of WRC members engage in collective
action projects

1.2 million

hectares restored in 24 basins

225 million

people provided water, access, sanitation
and hygiene (WASH) benefits

>100 billion

gallons of water (~400 million m3)
conserved annually by member companies


https://ceowatermandate.org/resilience/
https://ceowatermandate.org/resilience/
https://wateractionhub.org/basin-collaborative/california-water/
https://wateractionhub.org/basin-collaborative/california-water/
https://waterequity.com/wcr/
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Water risk assessment Results

Our annual water risk assessment evaluates 100%
of our direct operations and is used to identify
facilities that may operate within regions facing
water-related risks, both in the near- and long-term.

Methodology

Ecolab’s water risk analysis is based on combining
our operational water withdrawals, effluent
discharges and production metrics with water risk
indicators from the World Resources Institute's
(WRI's) Aqueduct Water Risk Atlas and World
Wildlife Fund's (WWF's) Water Risk Filter, as
well as financial cost valuations from Ecolab’s
Smart Water Navigator to inform decisions at

an operational level. Thus, our basin-level water
risk assessment approach incorporates a robust
set of physical quantity, physical quality,
regulatory and reputational risk factors to identify
substantive water-related risks. This multi-faceted

approach is used to evaluate current and future
climate-related water risks against multiple
climate scenarios.

In alignment with the Global Reporting Initiative's
(GRI's) standards, Ecolab defines water stress
as areas designated as having “high” or “extremely
high” baseline water stress according to the
World Resource Institute's (WRI's) Aqueduct
Water Risk Atlas tool.

In 2024, 46% of Ecolab's total water withdrawals
are sourced from areas with high or extremely
high baseline water stress. To further evaluate
our basin-level water risk, we considered the
following risk criteria:

- Sites with high or extremely high basin water
risk, current or 2030 future water stress,
drought risk, estimated flood occurrence,
Surface Water Quality Index score or risk
related to access to water or sanitation;

- Sites with material water withdrawals; and

- Sites with either ten-year potential revenue at
risk greater than 10% or production intensity
greater than 1%!

Based on these criteria, 29 sites representing
77% of total production volume and 54% of total
water withdrawals have been identified as oper-
ating in basins where production may be affect-
ed by water risk. The additional consideration
of inherent physical, regulatory and reputational
risks combined with individual risk indicators
most critical to our business - including

drought, flood, water quality, and access to
water and sanitation - and an assessment of
material Ecolab water withdrawals, provides

' As defined by Ecolab’s Smart Water Navigator, revenue at risk compares the estimated amount of water a business requires to generate revenue to the

business’ share of water available in the water basin if water was allocated among water users based on economic activity.

a holistic assessment of potential water-related
risks associated with Ecolab's direct operations
in 2024 and beyond.

Outcomes

Several sites located within at-risk water basins
are already working to make a positive impact

on water availability, quality and access within
water-stressed basins. For example, in 2024, we
continued to invest in the landmark water
conservation project with the Colorado River Indian
Tribes (CRIT) and the state of Arizona within our
City of Industry manufacturing site's watershed,
which delivers an annual volumetric benefit of 19.2
million gallons (~73,000 cubic meters) of water.

This past year, the Ecolab Foundation also
continued investing in a Pacific Institute project
to provide positive community and water
impacts near our facilities in Southern California.
In partnership with the Bonneville Environmental
Foundation, Sensor Industries and other local
southern California water agencies and housing
providers, the project aims to tackle water waste

using an innovative toilet leak detection system.

Each installation helps save water, streamline
property maintenance, and reduce water and
wastewater costs. Preliminary results show that
this solution reduces total building water use

by 10-20%. Ecolab’s investment will support

installation of 150 leak sensors in low-income
housing in Los Angeles, providing an estimated
7.5 million gallons (~28,000 cubic meters) of
annual volumetric water benefits.

Ecolab also supports the Loch Leven Project in
partnership with The Nature Conservancy,
working to restore and enhance wetlands and
provide flood storage capacity within the
Mississippi River Delta near our Garyville
manufacturing facility. Our contribution to this
work allows for 164 million gallons (~620,000 cubic
meters) of water replenishment in the Upper
Mississippi River Basin each year.

Ecolab has partnered with other members of the
Water Resilience Coalition to contribute to the
Water Fund of Sao Paulo, an initiative deployed by

The Nature Conservancy, to help with watershed
protection and reforestation while providing fresh,
clean water for millions of people near our
Suzano and Barueri manufacturing plants. Through
the Water Fund, at least 220 hectares of forest
land within the municipalities of Mogi das Cruzes
and Salesépolis will be protected. Not only

is Ecolab'’s investment expected to deliver a
volumetric benefit of 29.4 million gallons
(~111,000 cubic meters) of water each year, but

it is also intended to maintain groundwater
storage and recharge, surface water quality and
abundance and diversity of native plant species.
Additionally, it is projected to maintain or improve
carbon sequestration, lending to enhanced
climate adaptation and mitigation strategies and
improved human health in the area.



https://www.wri.org/aqueduct
https://riskfilter.org/water/explore/introduction
https://www.smartwaternavigator.com/
https://www.smartwaternavigator.com/
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Climate

The science is clear on what's needed to
mitigate climate change: significant, global
action to reduce greenhouse gas emissions
(GHG) and limit warming to 1.5°C. As part of the
UN Global Compact Forward Faster Campaign

in alignment with UN Sustainable Development
Goal (SDGQG) 13, Ecolab is committed to “Take
urgent action to combat climate change and its
impacts.’

While we continue to act as a leading example for
advancement and impact on climate change, no
one entity can deliver enduring change alone.
We continue to deepen collaboration with
customers, suppliers, communities, associates,
shareholders, governmental bodies and non-
governmental partners to achieve collective
goals to sustain thriving businesses, and create a
resilient, positive future.

X

That means turning sustainability commitments
into results. Ecolab’s Climate Change Position

formalizes our commitment to the transition to
a clean energy economy by identifying
opportunities for our company, suppliers,
customers and partners to work together to
reduce GHG emissions and transparently re-

port climate-related information to stakeholders.

We have set targets aligned with the latest
science and have committed to achieving net-
zero in our own operations.

Ecolab is a supporter of the Task Force on

Climate-Related Financial Disclosures
(TCED) and defines net-zero in alignment with
the Science-Based Targets initiative (SBTi) as

achieving value chain decarbonization in line
with a 1.5°C pathway and neutralizing residual
emissions with an equivalent volume of
permanent carbon removal.

"Ecolab is committed to achieving our ambitious climate targets and
making an even greater positive impact with our customers.
By decarbonizing our business and empowering our customers to
do the same, we are driving positive business performance while

helping tackle the urgent challenge of climate change!
Christophe Beck, Chairman and CEO, Ecolab

Ecolab’s greenhouse gas emissions footprint

3.3% Scope 1 0.9% Scope 2

|

95.8% Scope 3

Total 2024
GHG emissions

Scope explained
Scope 1: Direct emissions from owned or controlled sources or activities.

Examples include company-owned vehicles or on-site fuel combustion.
Scope 2: Indirect emissions from purchased electricity or heat sources.

Scope 3: Indirect emissions from all other activities across the value chain,
both upstream and downstream.
Examples of upstream activities include purchased goods and services, business travel and employee commuting. Down-

stream examples include electricity customers consume using sold products. See the Performance data appendix for more
information on our carbon emissions inventories.

We have pledged to do our part

Ecolab subscribes to external movements to
combat climate change, including:

The Science Based Targets initiative

We have science-based targets approved by
the Science Based Targets initiative (SBTi) to
support the transition to a low-carbon economy.

RE100
Ecolab is a member of RE100, a renewable
energy initiative bringing together businesses
committed to using 100% renewable
electricity by 2030.



https://forwardfaster.unglobalcompact.org/home
https://forwardfaster.unglobalcompact.org/home
https://www.ecolab.com/-/media/Widen/Sustainability/Ecolab-Climate-Change-Position_pdf.pdf
https://www.fsb-tcfd.org/supporters-landing/
https://www.fsb-tcfd.org/supporters-landing/
https://www.fsb-tcfd.org/supporters-landing/
https://sciencebasedtargets.org/
https://www.there100.org/
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Climate

Building momentum on the way to net zero contribution on the planet is maximized in
As a company with a global manufacturing partnership with our customers. To have a truly
footprint, we actively seek to make a positive exponential impact, we rely on our unique
impact on the world's climate through responsible value proposition to help customers achieve their
processes while advancing our resilience to business and cleanliness goals in @ more
the world's changing climate. To guide our journey, sustainable way. That result is achieved through
Ecolab has near-term and net-zero science- use of Ecolab solutions and services which
based targets (SBTs) approved by the Science reduce water and energy use, and therefore GHG
Based Targets initiative (SBTi). emissions. Building on proven performance year
over year, we are driving positive climate impact
We follow GHG Protocol accounting standards i partnership with our suppliers an<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>